
How	to	adapt	an	exis.ng	paren.ng	
educa.on	program	for	an	Indigenous	
popula.on.	By	@michaelhawton		



•  Cross-cultural 
considerations     

•  The model we’re  
proposing  

•  What’s next?  
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Below is a selection of 1-2-3 Magic & 
Emotion Coaching research 
references: 
1.  Rosemaria Flaherty, Rodney Cooper – 
Piloting a parenting skills program in an Australian rural child protection 
setting.Children Australia, Vol. 35, No. 3, 2010. This study investigated the 
effectiveness of a brief parenting skills intervention (using 1-2-3 Magic & 
Emotion Coaching) in a PANOC population. Contact: ozchild.org.au   03 
9695 2200. 
2.  Ms Pauline King (). 
Evaluation of the 1-2-3 Magic and Emotion Coaching Parenting Program 
Delivered in an Australian Community Setting Professional 
Doctorate, School of Psychology,The University of Queensland. 2012. 
3.  Renata Porzig-Drummond, Richard J. Stevenson, Caroline 
Stevenson – The 1-2-3 Magic parenting program and its effect on child 
problem behaviors and dysfunctional parenting: A randomized controlled 
trial. Elsevier, Behaviour Research and Therapy 58 (2014) 52-64. 



Today is not about content	



Two	assump.ons	
we’re	working	
with…	
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Parents face similar behavioural problems with their 
children all over the world  

  and the solutions to these problems are similar    



2.	And,	a	great	paren,ng	
course	should	transcend	
linguis,c	and	cultural	
boundaries.	We’re	all	human	
a9er	all!				



Learners	use	different		modes	for	learning	things.	

Same	skeleton,	just	a	different	coat.				



Some	like	being	with	others	
in	community-based	seHngs					



People & Culture 

Product 

Client / Customer Focus 

Governance                         

Set up monthly post 
training sustainment 

meetings  

Super Training 
Events 

Sydney – Brisbane 
– Cairns   

Adapt 
Materials for 

AITSI 

Super Training 
4 training events 

a year 

Stakeholder Orgs  
Seek out partner orgs 

Send invitations 

Client Trainees 
12 Great ones   

Select for success 

Ongoing 
Communication  

Feedback 
between Bushkids 

+ Orgs  

Mission 
Correlation 

Post Course 
Implementation 

Including great 
marketing help 

Governance 
-  Licensing Agreement 

-  Program fidelity 
-  Signed undertakings 

Return on Investment 
Commitment from 

participants to on-train 
at least 3 times in one 

year or at least 40 
parents  

Service 
Agreements 

Between 
BUSKIDS and 
Parentshop 

Reporting 
Quarterly 

Monthly  
Newsletter  

Ongoing 
Monitoring & 

Feedback  

Review + 
Revise 

Materials  
Every year 

Heads to meet  
each 6 months to 
review + monitor 

progress 
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Governance                         

Mission 
Correlation 

Governance 
-  Licensing 
Agreement 

-  Program fidelity 
-  Signed 

undertakings 

Return on 
Investment 

Commitment from 
participants to on-

train at least 3 
times in one year or 
at least 40 parents  

Service 
Agreements 

Between 
BUSKIDS and 
Parentshop 

Reporting 
Quarterly 
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Set up monthly 
post training 
sustainment 

meetings  

Super Training 
Events 

Sydney – Brisbane – 
Cairns   

Heads to meet  
each 6 months to 
review + monitor 

progress 



Horizons	to	implement	the	1-2-3	Magic	&	Emo.on	
Coaching	program	for	an	Indigenous	audience			

Improvement		

H1	

Adapt	
materials	&	
learning	
formats;	train	
your	people				

H3	

Implement	
across	
loca.ons	
throughout	the	
na.on				

H4	

Support	
trainers,	
monitor	and	
review		

Time	

H2	

Hold	training	
events	in	
ci.es	and	
towns	in	
2019-20				



What	you	can	do	right	now	

•  Invite	you	to	sign	up	in	the	dark	
green	folder	so	that	we	can	let	

you	know	when	the	training	is	
on.		

Email		michael@parentshop.com.au	
Tel:	02	66808910	to	speak	with	Hayley	
Cravigan,	who	is	the	program	manager	at	our	
end.					



THANK	YOU.	

Scaredy	Cats		



THANK	YOU.	


