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Acknowledgement of Country 

I would like to acknowledge that we are meeting on the traditional lands of 
the Turrubal and Yuggera people and pay my respects to their Elders, 

past, present and emerging, for they hold the memories, the traditions, the 
culture and hopes of Aboriginal Australia.  

I would also like to  acknowledge the Elders of other Aboriginal 
communities in which we work and live. 
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Western Australia 
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Parkerville Children and 
Youth Care - Then 
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!  ‘Parkerville Children’s Home’ 

!  Original orphanage established 
by Sister Kate in 1903 to provide 
care to abandoned children 



Parkerville Children and 
Youth Care - Now 
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!  165 staff  

!  12 locations  
!  Metro and regional 

Western Australia 
!  13,570 children, 

young people, 
adults and families 
supported in 
2017/18 



Leading the Way 
Australian Child Advocacy Centres 
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Stan & Jean Perron  
Child Advocacy Centre 

George Jones  
Child Advocacy Centre 

Due to open September 2019 
in Midland, WA 

Opened in 2011 in Armadale WA 
19,818 children, young people and parents provided 

with secondary and tertiary services  
since the Centre opened 



What the statistics say 
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The Why? 

!  Lack of oversight by an independent body into children's service 
providers in Western Australia 

!  An understanding of the need for standards and oversight when it 
comes to working with children and young people and that 
institutional culture plays a key role in maintaining safety 

!  Our ongoing commitment to making children's safety a priority 

!  Current organisation approach to continuous improvement and an 
appetite for best practice, closing gaps and strengthening culture 
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!  Uncertainty about what the mandatory 
requirements might be for organisations post-
Royal Commission into Institutional Responses 
to Child Sexual Abuse recommendations 



Decisions, decisions, 
decisions… 
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Commissioner 
for Children 
and Young 
People WA – 
The nine 
domains in 
building a 
child safe and 
friendly 
culture 
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Australian 
Human Rights 
Commission – 
National 
Principles for 
Child Safe 
Organisations   
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The Royal 
Commission 
into 
Institutional 
Responses to 
Child Sexual 
Abuse – 
10 Key 
Elements of 
Child Safe 
Institutions 



13	

Safeguarding Children Accredited 
Organisation Standards 
Australian Childhood Foundation 



Decisions, decisions, 
decisions… 
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What we needed to do to 
become accredited 
!  The Chief Executive was fully supportive and the organisation made 

a commitment at the highest governance level  

!  Reviewed our current process, tailored or developed a set of new 
processes and procedures where needed 

!  Board, Staff and Volunteers completed induction and training 

!  Participated in an external audit by Australian Childhood Foundation 
(ACF) to verify that all personnel understood what safeguarding 
children and young people meant and what their responsibilities were 

!  Assessed to determine if there was a safeguarding children            
and young people culture throughout the organisation 

15 



The How 

" Identify a Child Safe Leader in the organisation 

" Set up a Child Safe reference group ensuring the membership includes 
good communicators, the decision makers and executive manager/chief 
executive 

" Survey staff on baseline knowledge and attitude towards currently 
organisation culture 

" Develop a communication plan with very specific methods of 
communication, frequency and who is responsible 

" Map all standards against current process and practice, develop an 
action plan, have senior management endorse and delegate actions 

" Draft new policies and implementation plan 

" Roll out any new processes, practice across the organisation 

" Regularly review and report on staff knowledge and practice 
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Standard 1:  
Commitment to Safeguarding Children  
Activity: 

!  In groups of 2 or 3 discuss what this commitment statement 
might say? 

!  What is the purpose of having a commitment statement? 
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Standard 2:  
Personnel roles and conduct  

!  Create a detailed child-focused document highlighting the type of 
practice and behaviour you expect from staff, make it mandatory for 
all old and new personnel to sign it 

!  This will become part of initial onboarding and also generates a 
discussion with line manager to ensure expectations are understood 

!  Be explicit on what behaviour you want from staff, describe the 
different types of scenarios they will be in with children, highlight that 
a breach may result in disciplinary action 
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Standard 2:  
Personnel roles and conduct  

!  Common sense is not that common, detailed discussions and clear 
guidance is necessary for awareness and accountability 

!  Use this document as an agenda item and part of a communication 
plan at meetings and add new scenarios or behaviours as identified 
by staff 

!  Monitor staff awareness of the practice and behaviours requirements 
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Standard 3:  
Recruitment and Screening  

Activity: 

!  In groups of 2 or 3 discuss the following: 
o Did you learn any new processes? 
o List the current recruitment and screening process in your 

organisation that reduce risk and act as safeguarding measures 
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Standard 3:  
Recruitment and Screening  

!  You don’t know, what you don’t know = lack of awareness 

!  The more you highlight your focus on safeguarding the better i.e. job 
advertisements, website, job descriptions 

!  Using your mapping and action plan list the new ways to add 
safeguarding to your Human Resources processes 

!  Have standardised questions in interviews asking about their 
motivation to work with children 

!  Have a minimum of 2 referees checks with a standardised question 
about the candidates suitability for working with children 

!  Not able to start in a position until a Working with Children Check card 
and a current police clearance certificate is sighted 

!  Develop a detailed induction checklist for all new employees 
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Standard 4:  
Induction and Training 

!  Knowledge and awareness are key factors in reducing the risk to 
children in institutions 

!  Mandatory local and generic induction (includes child safe 
organisation introduction) for all staff (recorded on Induction checklist 
and training records) 

!  Mandatory training on working therapeutically with children, 
understanding the impact of trauma on the brain, how to manage 
challenging behaviour, incident reporting, self-care for staff, cultural 
awareness, online safeguarding training  

!  On-going professional development opportunities                            
such as in-service, internal and external training                                  
and conferences 
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Standard 5:  
Involving Children and Young People 

Activity: 

!  In groups of 2 or 3 discuss the various ways in which 
your organisation currently does this? 

!  What other ways could your organisation involve 
children and young people? 
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Standard 6:  
Child Abuse Reports and Allegations 

!  The shift towards reporting on people and questioning their practice or 
behaviour. Developing Type A and Type B incident reports. 

!  The focus on the child or young person as the priority and every 
incident must be reported and recorded 

!  The link between HR process and reports about staff members 

!  The challenges with the length of time it takes for an investigation 
when the Department or police are involved 

!  Where is the information stored and who knows about it?            
Remember some reports are unsubstantiated. 

!  Communication with the child involved, the reporter                            
and the personnel named in the report 
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Standard 7:  
Supporting a Child Safe Culture  
What now?  

!  Annual reviews of staff attitudes and beliefs on the child safe culture 

!  Internal audits on staff knowledge of practice and process 

!  Frequent reviews of incident reports and databases regarding staff 
practice and behaviour, looking for patterns i.e. reoccurrence of 
incident specific type of training requirements 

!  Seeking feedback and innovation from staff on how to improve 
process and practice to be more child safe 

!  Recognising champions and praising staff that come                  
forward to report and put children’s safety at the                                  
centre of their practice 
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Where to from here for 
Parkerville CYC? 
!  Preparing for re-accreditation in July with the 

Safeguarding program (ACF) 
!  Reviewing our processes and practice to ensure we are 

continuously improving and reducing risk to children  
!  Sharing knowledge and experience with other 

organisations 
!  Raising community awareness about child abuse and 

advocating for children’s safety and welfare to be  
prioritised  
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Marie	Sla)ery	
Child	Safe	Coordinator	&	Learning	and	Development	Manager	

(08)	9235	7006	or	0438	956	738	

msla4ery@parkerville.org.au		

www.parkerville.org.au		



Research and Resources 

!  Children and young people's views on institutional safety: It's not just 
because we're little by Tim Moore 

!  Safeguarding Children and People Portal: ACU 
https://safeguardingchildren.acu.edu.au/  

!  Commissioner for Children and Young People WA   
https://www.ccyp.wa.gov.au/our-work/resources/child-safe-organisations/  

!  National Child Safe Organisation Standards 
https://childsafe.humanrights.gov.au/ 

!  Australian Childhood Foundation Safeguarding Children Services    
https://professionals.childhood.org.au/safeguarding-children-services/  
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Next steps: Over to you! 

Activity: 

!  Take 3 post-it pages and write on: 
o  1st page: an idea or something new that 

has stood out for you from this workshop 

o  2nd page: an action from today that you  
will complete within the next 7 days 

o  3rd page: any feedback or comments you 
have for me  

# Take 1st and 2nd away with you and 
leave the 3rd on your table. 
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Disclaimer 

!  The materials presented in this presentation are provided in good faith.  

!  The information is derived from sources believed to be reliable and accurate 
at the time of release.  

!  This information is provided solely on the basis that readers will be 
responsible for making their own assessment of the matters discussed herein 
and are advised to verify all relevant representations, statements and 
information. 

!  Some of the resources in this presentation have been sourced from agencies 
outside of Parkerville Children and Youth Care. These external sources of 
information are provided to give a range of views and are not necessarily the 
views of Parkerville Children and Youth Care. 
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