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ACKNOWLEDGEMENT OF
COUNTRY

We acknowledge the traditional
custodians of the land on which we
meet today, and pay respects to the
Elders past, present and future.
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TODAY'S PRESENTATION

* Ngala Overview

* Why Growing Strong Brains® is |
important |

e How It came about

» Growing Strong Brains® Tool-kit
e Implementation

e Carnarvon Project




NGALA

Ngala is one of Western Australia’s
longest-running charities, supporting and
guiding families through the journey of
parenting.

For more than a century, Ngala has
promoted the right of every WA child to
grow up in a healthy, nurturing, safe and
caring environment.
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Family Children’s
Services Services

Community
Services
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OUR PURPOSE

To support parents, families
and communities to
enhance the well-being and
development of children and
young people.

OUR WAY

We listen and respond to
parents and the changing
needs of families and
communities, to meet the
challenges of raising children
and young people, by offering
a range of inclusive, evidence
based support services.

©

OUR IMPACT

When parents and families are
confident and communities
are strong, safe and healthy,
children and young people will
achieve their full potential.

Ngala

Parenting with Confidence




NGALA'S WHY

At Ngala, we believe every child
deserves the opportunity to be their
best, and that parenting should be a
joyful and rewarding experience.

That is why after 129 years of working
with families we continue to use the
latest internal and external research
and training, alongside people’s
stories and experiences to develop
and deliver evidence Informed
services that meet the needs of
today’s parents and children.
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WHY IS GROWING STRONG BRAINS® IMPORTANT?

Successful parentlng of Next generation
[ I Efononllc ,
Productivity Lifelong Health

Educahonal
Responsuble
Cltlzenshlp

HEALTHY CHILD DEVELOPMENT

Achlevement

 During the first 1000 days, the
developing foetus and infant are at
their most adaptable, but also their
most vulnerable

» Good nutrition, health, and exercise
are critical to the developing brain

* The best learning happens in
nurturing relationships

* The brain develops through use,
Interactions and stimulations

Ngala

Parenting with Confidence




WHY IS GROWING STRONG BRAINS® IMPORTANT?

 GSB is a prevention and early intervention tool to promote and
support healthy brain development for the whole community

e It uses and values yarning as
an important tool for two way
learning

e It provides opportunities to
share local knowledge and
experience

e It builds local capacity at grass
roots level
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DEVELOPMENT OF GSB TOOLKIT

2011-2014 — Continual use of the Building Brains material
and adaptation with Aboriginal families, service providers
in various remote communities in WA (350+). From the
consultation period key messages were formed in
preparation for the toolkit. Funding by Minderoo
Foundation

Pilbara

2014 Developed the toolkit draft receiving feedback and
survey — revision. Development of facilitator’s guide.

2015 Rolled out toolkit to communities that had been Goldfields-Esperance
involved in development Wheatbelt

2016 Implementation into Kalgoorlie/Esperance Perth-Peel ‘
communities — process evaluation — funded by Telethon "
South West

Great Southern
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IMPLEMENTATION OF GSB TOOLKIT

2017 Received funding lan Potter
Foundation for Carnarvon

Implementation e

2018 Commenced in Carnarvon
2018 Developed 2 day training package oCérnarvon ;‘
and commenced fee for service delivery R L
2019 Funding from Telethon Ch 7 to J

conduct a follow-up study of service
providers using the GSB Toolkit
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WHAT IS IT?

GSB is a culturally appropriate,

Interactive series of images and
activities that represent significant
early brain and child development
themes.

It can be readily adapted.
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STARTING FROM THE BEGINNING

Brains Grow Strong Before Birth

@9®
@‘@ 7 @
@ @

6 — 8 weeks 12 - 16 weeks 18 - 20 weeks 24 - 36 weeks

@ My heart is pumping @ | can feel my face ‘ | can kick | can see

with my hand and move

My brain is growing | can taste @ | can smell | can hear Ngala
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EXPLORING THE COMMUNITY

Love Grows Strong Brains

Our brains grow strong with family around us

Grandparents Y | Mum
Nana/Papa : Dad
Mums and
Bubs Group
-% Aunties / Uncles )
Sisters / Brothers '\
Aboriginal
Health Worker
Yarn about who else can help Little Ones grow strong where you live Ngala
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INTEGRATING THE SENSES

Learning From Our Body

Little Ones use their bodies to learn

See Hear @

| learn to copy what
| leamn the sounds and

other people do
words of language
Taste
Smell | learn about how
things taste and feel
I match smells to food

I leam how things feel | leam about how my body works N ala
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TACKLING COMMON HEALTH ISSUES

Strong Bodies Grow Strong Brains

When our body is strong and healthy, our brain can grow strong and healthy.

_ Clean healthy skin

and eyes

Healthy mouth
and teeth

Clear and
dry ears

) Clean and
" dry noses
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TALKING ABOUT NUTRITION

Good Tucker Grows Strong Brains

From Birth Best food from 6 months
Breastmilk is

all your Little
One needs
from birth.
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PLAY AND LEARNING

Moving and Playing Every Day Grows Strong Brains

We are teaching and helping
our Little Ones to
learn and grow from birth

Little Ones learn about

themselves by playin
Y PANE Noticing and talking about

what Little Ones are doing
helps brains grow strong
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KEEPING CULTURE STRONG

Language and Culture Grows Strong Brains

Stories about us, our families and the place we live teaches Little Ones about
how our culture keeps us strong.

Little Ones learn language and culture through stories, songs and dance.
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EARLY INTERVENTION:
DISCUSSING POSSIBLE HARM WITHOUT BLAME

Keeping Brains Strong

Using drugs, alcohol and tobacco before, during and after pregnancy

is harmful to Mum, Bub and Little Ones
Drinking alcohol can lead to:
Brain damage Leaming problems

& behaviour problems
Smoking can lead to:

Death or deformity Lung infections &

@ 1@
@
®

of Bub asthma
Using drugs can lead to: @
Brain damage Leaming problems Death or deformity
& behaviour problems of Bub
It is safest NOT to drink, smoke or use drugs when you are pregnant or breastfeeding Ngala
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Space to tell your own story

Ngala
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HOW DO WE USE THE GSB TOOL-KIT?

* We work to put old knowledge and new science alongside each other.

* As facilitators we try to find a local story or a local way to share some
knowledge and understanding that the group think is important.

« Working as a group, we wonder together about what a theme or
learning might mean for our children and the children in our
community.




PROJECT OUTCOMES

Equip community leaders to lead education
sessions using the GSB toolkit

ldentify community based champions to
assist local communities use the toolkit

Develop capacity inside and outside Ngala
to use the toolkit

23
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CARNARVON PROJECT

- Feb2018 ‘ Feb 2019 Feb 2020
DELIVERY PHASE SUSTAINABILITY PHASE

1. IMPLEMENTATION
2. DATA COLLECTION & ANALYSIS

— O o O O

—

REVIEW CYCLES with Researchers and Practitioners

What's working well? How much did we do?
What were the challenges? How well did we do it?
What needs to change for next cycle? Is anyone better off?

Baseline data -~ Community profile and what else is happening in the community? What data can be monitored over 2 years?
3. BIG PICTURE DATA

4. NGALA TRAINING STRATEGY FOR GSB




DARLENE ROBINSON, PROJECT LEAD CARNARVON

“ Ngala

MIDWEST & GASOYNE

Growing Strong Brains
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FEEDBACK

“The GSB kit is easy to understand, the manual gives clear guidelines
on how to use the kit. The activities in the manual are culturally
appropriate...”

“I find it interesting and strongly believe this is what we need for our
families, the best way to go now is early intervention and we need to
educate our families of this.”

“I will be using it (GSB toolkit) in the future at staff meetings when
discussing our program planning for the children as it all relates to
brain development.”
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STORIES OF CHANGE

first conversation (in the

Using drugs, alcohol and tobacco before, during and after pregnancy

Workshop) about aICOhOI |n is harmful to Mum, Bub and Little Ones
pregnancy it is easier to talk Drinking alcohol can lead to: @
alcohol and FASD with the ‘ ‘

Poor growth Brain damage Leaming problems
& behaviour problems

girls and Mums. It has opened

their eyes. The pregnant Smoldng can lead to @ @ @
Mums said they have not A e
been drinking since that talk. g g can oa e (€D @

Brain damage Leaming problems  peath or deformity

It is safest NOT to drink, smoke or use drugs when you are pregnant or breastfeeding
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A PLAN OF ACTION
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TRAINING FEEDBACK

 All presenters were extremely knowledgeable on Tuesday and
obviously very passionate about the early years, which is affectionate
[sic]. Wednesday once again all presenters did a great job and
structured both days really well.

* The training exceeded expectations - really fantastic and practical
takeaway concepts. Thank you!

» Fantastic — one of the most practical workshops/training | have ever
attended. Absolutely love this as evidence based practice but not a
program that has to be implemented per se.
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HIGHLY ADAPTABLE
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WHY IS GROWING STRONG BRAINS® IMPORTANT?

* The wellbeing of Aboriginal and
Torres Strait islander children is all
our concern, our responsibility, our
future

* \We can make Australia an even
better place for children and young
people now and into the future by
sharing tools and resources
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THANKS TO THE INPUT OF ALL THESE ORGANISATIONS
IN MAKING GSB A SUCCESS STORY

Ngala Staff and Management. ﬁ“
:}ﬁ‘(% mlnderoo g Lo . g . .o Ihelgntpotter
ny Aboriginal Communities and Gundaion
Elders.
TELETHON
NGANGK
I\IDS YIRA 1 Murdoch m
INSTITUTE W UNIVERSITY
eeeeeeeeeeeee t. Cure. EDITII COWAN
Contacts:

Elaine Bennett ejbennet@ngala.com.au
Jenny Allen jallen@ngala.com.au
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