
Child,	Youth	and	Family	Support	Program	

CHANGING PRACTICE TO 
IMPROVE OUTCOMES  

A COLLABORATIVE JOURNEY 
BETWEEN THE COMMUNITY SECTOR 
AND ACT GOVERNMENT 



Families ACT – who are we? 

We're	a	peak	body	
commi<ed	to	a	

Canberra	where	all	
families	thrive.	

We're	a	not-for-
profit	that	takes	a	
broad	and	inclusive	

view	of	family.		
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Pre-2011 context 
! 	Disjointed	service	system	very	difficult	to	navigate	for	vulnerable	
families	

! 	Families	with	complex	issues	need	services	and	pracIIoners	to	
collaborate	

! 	PracIIoners	from	mulIdisciplinary	backgrounds	require	a	common	
language	and	pracIce	approach	to	collaborate	effecIvely		
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Finding common ground 
The	Prac)ce	Framework	was	developed	in	consulta)on	with	the	sector.		

! 		Aim:	to	provide	pracIIoners	from	different	disciplines	and	professional	
backgrounds	with	a	common	language	and	shared	pracIce	when	working	
with	vulnerable	members	of	the	community	

! 		Intent:	exploring	what	pracIIoners	from	diverse	professional	
backgrounds	do	in	common,	not	what	they	do	differently	

! 		ConsultaIon:	
o 		Focus	groups	with	middle	level	managers	and	pracIIoners	
o 		Piloted	with	5	agencies	
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Practice Principles 
The	Prac)ce	Framework:	

! 		prioriIses	the	safety,	development	and	wellbeing	of	children	
and	young	people	

! 		provides	pracIIoners	with	a	series	of	pracIce	triggers	to	
support	their	work	

! 		supports	client-focused	evaluaIon	

It	works	from	3	evidence	based	prac)ce	principles:	

! 		It	is	strengths	based,	flexible	and	responsive	
! 		It	is	child,	young	person	centred	
! 		It	is	family	focused	and	culturally	responsive	
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Strengthening Families Program 
The	Strengthening	Families	program	developed	from	a	joint	
community	sector	and	ACT	Government	ini)a)ve.		

! 	The	aim:	increased	client	parIcipaIon	in,	and	ownership	of,	their	
service	journey,	and	facilitaIng	access	to	the	services	they	need	

! 	2013:	IniIal	pilot	with	10	families	

! 	2014-2016:	Trial	with	50	families	

! 	The	result:	aWer	a	highly	successful	trial,	the	strengthening	families	
approach	was	adopted	as	“business-as-usual”	in	parIcipaIng	services	
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Strengthening Families Principles 
The	approach	has	4	key	prac)ce	principles:	

" 		Every	door	is	the	right	door	
" 		Only	ask	clients	to	tell	their	story	once	
" 		Engage	the	client	acIvely	in	co-design	of	their	own	plan	
" 		One	lead	worker	to	coordinate	a	co-designed	plan	and	other	service	
support	

The	approach	also	shares	the	Prac)ce	Framework’s	principles:	

" 		Strengths-based	
" 		Child/young	person-centred	and	family	focused	

" 		CollaboraIve	and	reflecIve	
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Creating Communities of Practice 
PracIIoners	who	parIcipated	in	the	Strengthening	Families	project	
met	regularly	in	CommuniIes	of	PracIce	led	by	PracIce	Leaders.	

We	needed	a	professional	learning	methodology	to	formalise	the	
pracIIoners’	CommuniIes	of	PracIce:	

In	2017	Families	ACT	promoted	a	Joint	Case	Review	model	which	was	
adopted	across	all	CYFSP-funded	case	management	services.	

Joint	Case	Reviews	(JCRs)	
! Are	restructured	learning	acIviIes	conducted	jointly	
! Bring	together	pracIIoners	from	different	services	
! Provide	opportuniIes	for	problem	solving,	sharing	knowledge	and	
collaboraIon.	

JCRs	con)nue	to	be	highly	successful	and	valued	by	prac))oners.	

9	



The Casework Reflective Tool 
! 	Focuses	on	phases	of	pracIce,	like	the	PracIce	Framework	

! Creates	a	focus	for	pracIIoners	on	key	components	of	casework:	

o Strengths	and	RelaIonship	Based	PracIce	
o Child-Centred	Family	Focused	PracIce	
o Family	Focused	Youth	PracIce	
o Youth	Focused	Family	PracIce	
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Next steps 
! 	The	Casework	Tool	is	being	rolled	out	across	the	CYFSP		

! 	Use	of	the	Tool	will	become	embedded	in	agency	contracts	

! 	We	are	developing:	

!  	A	professional	learning	package	for	the	wider	sector,	including	schools	
!  	A	hard	copy	handbook	is	being	developed	for	pracIIoners	
!  	E-tools	including	an	app	are	in	the	works	
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Key messages 
! PracIIoners	collaborated	at	every	level	in	the	development,	adopIon	
and	uIlisaIon	of	this	suite	of	pracIce	tools	

! 	Partnership	has	made	this	possible	

! 	Vulnerable	clients	have	the	most	to	gain	from	collaboraIve	
approaches	
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