C&K Childcare &
Kindergarten

A Practice Story:

Transferring kindergartens from
mainstream to Aboriginal and Torres
Strait Islander community control

Pamela Spall C&K and
Kirsten Holland ATSICHS
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. .. . Childcare &
C&K initiatives Kindergarten

across time

Balonne Kindergarten, St George

Burketown Kindergarten

1960 — 1990 * Boopa Werrem Kindergarten & Preschool, Bungalow
* Caboolture Apex Kindergarten

Carpentaria Kindergarten, Normanton

Cloncurry Kindergarten

Integration, self-determination and self-
management

i . e Cooktov
FlrSt to: : Ei&én’F

Employ Indigenous teachers - Estelle Cardiff Co

Gunalda Kindergarten

Offer equal rates of pay Ve GundalaKindergarten, Wyn'u‘um

Hopevale Aboriginal Shire Council

Deliver dedicated Indigenous
program

Operate an identified
Indigenous kindergarten

Facilitate access of Indigenous
children to branch ECEC

Operate mobile kindergartens
to communities

Establish an Aboriginal and
Torres Strait Islander Education R - s oo l, Vit 158
Resource Library s Kambu Amaroo, Silkstone

Koobara Aboriginal and Islander Family Resoulieé Centre; Taigu‘m

Remove discriminatory e Kulila Kindergarten, Toowoomba
Ia nguage from the ConSt‘itut‘ion * Kutjala Playgroup & Kindergarten, Charters Towe

Mundgindi Community Preschool
Napranum Preschool

Tarumbal Kindergarten, Berserker
Wandarrah Preschool, Inala
Woujal Wujal Aboriginal Council




C&K initiatives
across time

1990 - present
Reconciliation

Reconciliation Action Plan 2016

Aboriginal and Torres Strait
Islander Community of Practice

Incorporate cultural inclusion in
building design and interiors

Partner on Deadly Kindy program

Actively respect and recognise
cultural celebrations & have
welcome protocols

Mandatory Cultural Integrity
Training for all central staff

C&K History Project regarding
protection of cultural artefacts,
supported by UNESCO

Identified organizational and
board positions, unit, scholarships,
awards, apprenticeships and
traineeships

Operate Indigenous Children and
Family Centre
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KINDY is
DEADLY CHOICE

child in for a free,
B tndly heaith check &
Deadly Choices shirt!

O FREE

Deadly Kindy Kingston
67 Laughlin Street
Kingston QLD 4114

07 3299 1487

Deadly Kindy Burragah
25 Jacaranda Avenue
Woodridge QLD 4114

07 3290 6429

Gundoo Mirra Kindergarten

61 Coley Street
Acacia Ridge QLD 4110
07 33738132

Childcare &
Kindergarten
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OUR COMMUNITY  OUR FUTURE « OUR WAY

Capacity
building,
integration,
transfer, hand
over

Co-joint
partnership
principles,
development,

management
and outcomes

ACCOs and
mainstream

Substantive —
genuine or
‘true’

Recognised
Indigenous
curriculum,
earmarked
funding,
authentic
cultural rights

First nations
people

Symbolic —
rhetorical

Ceremonies,
celebrations,
action plans

Aspirational

C Childcare &
Kindergarten

Normative — practical

Standard early
childhood and care
education services

All one nation

Adapted: Burridge, N. Perspectives
on Reconciliation and Indigenous
Rights 2009 & SNAICC., Opening

Doors Through Partnerships 2012

Typologies
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OUR COMMUNITY  OUR FUTURE « OUR WAY

| think there are a lot
of resources in the
sector that could and
should go to
Aboriginal
organisations...(and
this should happen)
when (they) say it
should; when they
believe they have the
capacity and readiness
to take resources on.

In the future there will be
times when we need them
more and when we don’t
need them so much. The
relationship is flexible enough
to support that and to evolve
with that.
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C&K Childcare &
Kindergarten
Transfer and hand over models

)

ACCOs should be the lead and the dominant decisioh-meaker

about Aboriginal business ... the ideal for us at the end of the
day is that the whole programme area moves to (them) when
they’re ready for that

OPENING DOORS THROUGH

S NAICC

Secretariat of Natlonal

Abcrdginal and Istlander
Child Care

The strategy includes a three-year plan for (the
mainstream agency) to work alongside (the ACCO) in
the development and delivery of the service while
supporting capacity to transition the service to
operation by (the ACCO) in that timeframe.
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Early Learning since 1907

Benefits of Transfer
Self-determination
Cultural safety & immersion result in
children’s protection
Early intervention opportunities
through access to health & human
services
Sustained attendance where
Indigenous families trust a service
Planning for future population needs
Access to Indigenous specific
funding




Enablers of transfer

Relational connections
between C&K and ATSICHS

Shared CEO commitment for
community control

Timing and momentum

Regulatory body supportive
and expedited

Experience of ATSICHS in
early childhood education

Capacity of ATSICHS
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Early Learning since 1907




C&K Childcare
Kindergarten

Challenges of
transfer

Current regulatory, funding strategies
and policy tend to support the status
quo

AECD data highlights the needs

Reconciliation Action Plan have
limitations

Limited models that profile positive
Indigenous capital and ownership in
early childhood and/or productive
partnerships

Little research regarding what
Aboriginal and Torres Strait Islander
families want for early childhood

Mainstream services considering
transfer of services to ACCO’s when
financial sustainability issues arise
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OUR COMMUNITY  OUR FUTURE « OUR WAY CRK Gisrss.

Dr Jackie Huggins AM, Co-Chair National Congress of Australia’s First Peoples

We have the right to teach our children in their languages and ensure they have a
culturally appropriate education.....

Redfern Statement Parliamentary Event 2017

Nor should we forget the torches lighting the path to a better future for our people.
Torches like the Aboriginal and Torres Strait Islander health services, legal services, family

violence prevention services, child-care and disability services, run by our mob with
decades of experience and a deep understanding of what needs to be done.
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The positive examples are there.




