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While kinship care, with its strong potential for maintaining
cultural, community and family ties, is the best option for
ensuring that Aboriginal and Torres Strait Islander children
maintain an understanding of their history, connection and
identity, it has been consistently decreasing in recent years.

KINSHIP
CARE

2006 | 65%

2016 | 50%
IN THE DECADE SINCE <‘
IN 2006, THE RATE OF i\
CHILDREN PLACED
ABORIGINAL AND TORRES WITH ABORIGINAL OR

STRAIT ISLANDER CHILDREN
IN CARE IS PLACED AWAY
FROM INDIGENOUS CARERS

TORRES STRAIT ISLANDER CARERS
HAS FALLEN FROM 65% TO 50%
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In making a decision about the person in whose care the
child should be placed, the chief executive must give
proper consideration to placing the child, in order of
priority, with —

(a) a member of the child’s family;; or

(b)a member of the child’s community or language
group; or

(c)another Aboriginal person or Torres Strait Islander
who is compatible with the child’s community or language
group; or

(d) another Aboriginal person or Torres Strait Islander.







DEFINITIONOF THE ABORIGINAL
AND TORRESSTRAITISLANDER
CHILD PLACEMENT PRINCIPLE

The Aboriginal and Torres Strait Islander Child Placement
Principle (ATSICPP)recognises the importance of
connections to family, community, culture and country in
child and family welfare legislation, policy and practice, and
asserts that self~-determining communities are central to
supporting and maintaining those connections.

It was founded on an intent of systemic change to counter
embedded racism that caused the Stolen Generations by
explicitly recognising the value of culture and the vital role
of Aboriginal and Torres Strait Islander children, families
and communities to participate in decisions about the
safety and wellbeing of children.
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PREVENTION

Protecting children’s rights to grow up in
family, community and culture by
redressing the causes of child protection
intervention

o
*® PARTNERSHIP

Ensuring the participation of community
representatives in service design, delivery
and individual case decisions

CONNECTION

Maintaining and supporting connections to family,
community, culture and country for children in
out--of--home care

J PLACEMENT

Placing children in out--of--home care

PARTICIPATION in accordance with
Ensuring the participation of children, parents and the established ATSICPP placement
family members in decisions regarding the care and hierarchy

protection of their children
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LEGISLATION

Relevant child safety,
protection and wellbeing
legislation

POLICY

The guiding and over--
arching policy frameworks
and documents for child
safety and wellbeing

SYSTEM
PRACTICE ELEMENTS

The quality and

consistency of alignment : TO BE ALIGNED

of practice approaches \
with the ATSICPP WITH THE

ATSICPP //'

/

PROGRAMS

The resourced programs and
services addressing child
safety and wellbeing

PROCESSES

The processes described in practice
manuals, training and program
guidelines for administration of child
protection systems and delivery of
related programs and services




Mapping QLD’s Journey

Implementation across the system elements




Legislation

What we did —
Child Protection Reforn Amendment Act 2017

Objectives:

promote positive long—term outcomes for children in the child protection system
through timely decision making and decisive action towards either reunification
with family or alternative long—termcare

promote the safe care and connection of Aboriginal and Torres Straitlslander
children with theirfamilies, communities and cultures

provide a contemporary information sharing regime for the child protection and
family support system, which is focused on children’s safety and wellbeing,and
support the implementation of the overarching systemic reform program and
address identified legislative issues.



Safe Care and Connection Legislative Reforms

Paramount Principle
Best interests not just now, but for the duration of this child’s life

Self Determination -
Aboriginal and Torres Strait Islander people have the right to self determination

5 Elements of ATSICPP
Embed all five elements of the Child Placement Principle in the principles for the administration of
the Act - prevention, partnership, placement, participation and connection

Recognised Entity OUT - Independent Entity IN -
Establish Independent Entity to support participation

Delegated Authority
Enable delegation of powers and functions to an Aboriginal or Torres Strait Island entity.

Require case plans to include cultural plan




How we made it happen—

Public value -The results that are valuable to, and valued by, citizens, clients and
communities. None of those results can be delivered by any one actingalone.

TN

Authorising

Environment o
Is it legitimate Capability
& supported? Is it achievable?

Operational




Leadership is required: to get the mandate, capabilitiesand
coalitions required; and to lever them to deliver results.

Stewardship -the careful and responsible management of
something entrusted into one’s care

Stewarding for coalitions -Engaging & mobilising others to define,
advocate, deliver and support change and desired results.

Enabling others to lead = collaborative value*




POLICY

The guiding and over--arching policy frameworks and documents
for child safety and wellbeing

Our Way Strategy: generational commitment

« Changing Tracks Action Plan: Eliminate overrepresentation of our kids in statutory systemsin a
generation by ELIMINATING DISPROPORTIONATE DISADVANTAGE
First Nations Children’s Board: Independent oversight

Centre of Excellence: For Us By Us -building an evidence base where we are visible asleaders,
innovators, practitioners, designers and “deliverers” of services NOT JUSTAS SUBJECTS

Active Efforts. Policy and supporting materials

QATSICPP Policy Positions
QATSICPP Public Record of Advice







Active Efforts

Regulation 23.2 within the guidelines for Implementing the Indian

Child Welfare Act (2016) states that ’Active efforts means affirmati
ve, active, thorough, and timely efforts intended primarily to maintai n
or reunite an Indian Child with his or her family’.

https://www.bia.gov/sites/bia.gov/files/assets/bia/ois/pdf/idc2--056831.pdf

Affirmative v



EXAMPLES OF ACTIVE EFFORTS

All children and families,
including maternal and paternal
extended family members,
where appropriate, are asked
whether they are Aboriginal

Families are provided with
and/or Torres Strait Islander.

information on the culturally
safe supports and services
available for Aboriginal

and Torres Strait Islander
families in their local area.

IDENTIFICATION

Children and families are
actively assisted to access
the necessary supports and
services, including through
financial or transportation
assistance.

Aboriginal and Torres
Strait Islander agencies are
enabled and resourced to

PREVENTION

support services.

Representatives of
Aboriginal and Torres Strait
Islander communities are
resourced and enabled to
participate in significant
decisions for the care and

protection of their children S T IS (T

activities that support connection
and how they will be supported

Thorough scoping of and resourced.

family to identify culturally
connected placements
through Aboriginal and
Torres Strait Islander
agencies.

CONNECTION .

Families are provided opportunities
to participate in Aboriginal family-
led decision-making.

Placements with non-Indigenous
carers are regularly reviewed with
a goal to reconnect children to
placements with their Aboriginal
and Torres Strait Islander kin.

SNAICC

National Voice for our Children

PLACEMENT

ChildProtectionPeak



PROGRAMS

The resourced programs and services addressing
child safety and wellbeing

33 Aboriginal & Torres Strait Islander Family Wellbeing
Services Statewide

« Family Participation Program

 Dedicated Aboriginal Kinship Program




PROCESSES

The processes described in practice manuals, training and program guidelines for administration of child
protection systems and delivery of related programs and services

Procurement

 explicit community control services

+  QATSICPPparticipation in development of program guidelines, initiative specifications, procurement
process, documentation, and contracting. Joint facilitation of Industry briefings, localised panel
approaches for decision making

Statewide Implementation Group
*  Co—daredby QATSICPPand DCSYWAction learning approach

Departmental Recruitment

Human Services Quality Framework

* lifting the bar inlicensing




ATSICCO mmp quality agenda

Sector Self regulation:  QATSICPPStatewide Practice Standards

6 Core Modules
Community of Practice
External Professional Supervision
Statewide Workforce Development Strategy for ATSIFVB
Post Graduate Qualification (grad cert) partnership with Griffith

Departmental practice framework
Director of Child Protection Litigation, OCFOS

Affidavit Material
Legal Practitioners Guide

Office of the Public Guardian

Practice Directive for Community Visitors and Advocates

PRACTICE




Yive Core Elements

Education more than placement ot the Aboriginal and Torres S{raif Islander
child Placemen+ Principle:

Protecting children’s right to grow up in family,

ConSiStent Interpretation Preve""'ion community and culture by redressing the causes of

child protection intervention

Application ACROSS SYSTEM
ELEMENTS Ll o elivery andindiidial case decisions

moving from passive regard to —
ACTIVE EFFORTS e Ll s bisned ATeicop plocement hicrarcy

SUppOI‘ted Implementation PaYﬁCiPa‘ﬁol'\ Ensuring the participation of children, parents and

family members in decisions regarding the care and
protection of their children

Monitoring and Reporting

. Maintaining and supporting connections to family,
Co'“\ec“"o'l community, culture and country for children in out-of-
home care




Thank You

References —

Bringing Them Home Report

BTH 20 Years On

The Aboriginal and Torres Strait Islander Child Placement Principle (SNAICC/Tilbury 2013)
ATSICPP Best Practice Implementation

QLD Child Protection Amendment Act — Bill

Family Matters Roadmap

Family Matters Report

Family Matters QLD Position Paper

Family Matters QLD Post Forum Report

Our Way Strategy

Changing Tracks Action Plan

QATSICPP Position Statement — Aboriginal Kinship

QATSICPP Practice Standards (including Practice and Supervision Framework)

Useful Websites
WWW.Shaicc.org.au
www.qatsicpp.com.au

Contact:

natalielewis@qatsicpp.com.au




