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Some background…. 



No network no plan 

Concepts and language matter 



Safety	and	Support	Networks	

•  Know	the	harm	that	has	already	been	experienced	
•  Know	the	worries	and	goals	for	the	future	
•  Know	the	risk	of	future	harm	
•  Are	willing	to	help	
•  Are	clear	about	what	they	must	do	to	respond.	
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A	Safety	and	Support	Network	is	a	team	of	people	
willing	to	meet	regularly	and	work	together	to	help	
keep	a	child	or	young	person	safe.	

Who	is	a	network	member?	
Ideally	this	network	will	be	built	on	natural	
supports	in	the	family	and	community	as	they	are	
o>en	the	most	enduring.			

Network	members:	



Why	have	a	Safety	and	Support	Network?	
Establishing	a	network	brings	a	coordinated	effort	to	safety	plans-	both	
immediate	and	longer	term	plans	

•  A	safety	and	support	network	can	remain	involved	well	a>er	Child	Safety	has	closed	
their	intervenEon.	

Which	types	of	cases?	

Safety	and	Support	Networks	assist	at	all	stages	along	the	child	protecEon	conEnuum.	

•  InvesEgaEon	and	Assessment	
•  In-home	intervenEon	
•  Short	and	long-term	out-of-home-care		
•  ReunificaEon		
•  TransiEon	to	adulthood	



Safety and Support Network members need: 
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Even	with	clearly	arEculated	non-negoEables	for	a	child	or	young	person’s	safety	it	is	to	be	
expected	that	opinions	will	differ	about	how	to	best	respond	to	complex	issues	

•  Developing	a	working	agreement	–	wriEng	down	how	everyone	agrees	to	work	together	
and	holding	each	other	to	the	agreement	when	needed	

•  Being	explicit	about	expectaEons,	partnership,	collaboraEon,	informaEon	sharing	and	
planning		

•  Naming	that	it	is	the	child	or	young	person’s	needs	that	are	central	to	decision	making		

Differing opinions and tensions emerging 



Rather	than	having	a	‘yes’	or	‘no’	response	about	agreement	levels	for	the	plan,	having	a	
scale	or	‘gradients	of	agreement’	provides	all	parEcipants	with	an	expanded	vocabulary	to	
beSer	describe	their	feelings	and	thoughts	about	a	proposal.	In	this	way	parEcipants	may	
be	able	to	say	that	whilst	they	don’t	love	the	plan,	they	can	live	with	it.		

Sometimes it may be difficult to reach consensus 
among network members 

Figure	1:	Gradients	of	Agreement	1	



SUCCESS	FACTORS	
Success relies on members having: 

•  role	clarity		
•  agreed	communicaEon	and	informaEon	sharing	strategies	
•  clear	understanding	of	harm	experienced	by	the	child,	young	person	and	their	family	
•  clear	understanding	of	the	worries	
•  a	process	for	shared	agreements	
•  a	partnership	approach	to	the	acEons	required	to	increase	safety	

•  Networks	will	be	maintained		
•  Ensure	safety	both	during	and	well	a>er	departmental	intervenEon	has	ceased.		

Department’s best hopes: 



Safety and Support Plan 
Date	

Family	Details	

Purpose	of	safety	and	support	plan	(eg:	to	support	reunificaEon,		IPA	safety	planning,	frequently	
absent	from	placement,	missing	child	or	young	person	upon	their	return)	

Network	members	(who	contributed	to	the	development	of	this	safety	and	support	plan)	
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Goal	Statement	No.1	(add	as	many	goal	statements	as	needed)	

What	is	already	happening	that	
is	contribuLng	to	safety	
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