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Some background....

Department of Communities, Child Safety and Disability Services

Strengthening families | Protecting children

Best hopes

Our vision

Values

Family and community
connection

Participation
Partnership
Cultural integrity

Strengths and
solutions

Fairness

Curiosity and learning

Safety

Framework for practice

Belonging

Queensland children and young people are cared for,
protected, safe and able to reach their full potential.

Principles

We always focus on
safety, belonging and
wellbeing

We recognise that
cultural knowledge
and understanding is
central to children’s
safety, belonging and
wellbeing

We build collaborative
working relationships
and use our authority
respectfully and
thoughtfully

We listen to children’s,
families’ and
communities’ views
and involve them in
planning and decision
making

We build and
strengthen networks
to increase safety and
support for children,
young people and
families

We seek to understand
the Impact of the past,
but stay focused on
the present and the
future

We are rigorous and
hopeful in our search
for strengths and
solutions

We critically reflect on
our work and continue
to grow and develop
our practice

Knowledge

Individual and
family based

Community and
cultural based

Research based
Practitioner based

Systems based

Skills

* Engagement —
the development of
effective working
relationships

* Assessment —
critical reflection
and robust decision
making at key
decision points

Planning —
collaborative process
for building rigorous
change plans

Process —

focus on processes
that support and
reinforce the practice
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No network no plan

Concepts and language matter




Safety and Support Networks

A Safety and Support Network is a team of people
willing to meet regularly and work together to help
keep a child or young person safe.

Grandparents

Community

Who is a network member?

Ideally this network will be built on natural
supports in the family and community as they are
often the most enduring.

Child / Young
Person

Indigenous
mentor

School
teacher

Network members:

. Know the harm that has already been experienced
. Know the worries and goals for the future
. Know the risk of future harm

. Are willing to help

. Are clear about what they must do to respond.
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Why have a Safety and Support Network?

Establishing a network brings a coordinated effort to safety plans- both
immediate and longer term plans

e A safety and support network can remain involved well after Child Safety has closed
their intervention.

Which types of cases?

Safety and Support Networks assist at all stages along the child protection continuum.

* Investigation and Assessment

* In-home intervention

e Short and long-term out-of-home-care
e Reunification

* Transition to adulthood
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Safety and Support Network members need:

Clear Worry
and Goal
Statements

Non-
Negotiables

What If?'
questions
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Differing opinions and tensions emerging

Even with clearly articulated non-negotiables for a child or young person’s safety it is to be
expected that opinions will differ about how to best respond to complex issues

* Developing a working agreement — writing down how everyone agrees to work together
and holding each other to the agreement when needed

* Being explicit about expectations, partnership, collaboration, information sharing and
planning

* Naming that it is the child or young person’s needs that are central to decision making
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Sometimes it may be difficult to reach consensus
among network members

Rather than having a ‘yes’ or ‘'no’ response about agreement levels for the plan, having a
scale or ‘gradients of agreement’ provides all participants with an expanded vocabulary to
better describe their feelings and thoughts about a proposal. In this way participants may
be able to say that whilst they don’t love the plan, they can live with it.

Veto Neutral Endorsement
| won’t do that plan. No strong feelings | love this plan!
either way

1 2
-
Reluctant but willing Supportive
| don't like it, but | am | really like this plan.
willing to try it.

2% Queensland
sl Government

Figure 1: Gradients of Agreement 1



SUCCESS FACTORS

Success relies on members having:

e role clarity

e agreed communication and information sharing strategies

* clear understanding of harm experienced by the child, young person and their family
e clear understanding of the worries

e aprocess for shared agreements

e apartnership approach to the actions reqwred to increase safety
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Department’s best hopes:

* Networks will be maintained
* Ensure safety both during and well after departmental intervention has ceased.
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Safety and Support Plan

Date

Family Details

Purpose of safety and support plan

Network members

Worry Statements

Goal Statements

Goal Statement No.1

What is already happening that

is contributing to safety

Action steps

Non-negotiables

What ifs
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