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Our goals 

Achieving	a	just	Tasmania,	with	a	focus	on:	
• Addressing	the	needs	of	vulnerable	children,	young	people	and	
families	

• Achieving	affordable	housing	solu.ons	and	addressing	homelessness	
• Removing	poker	machines	from	pubs	and	clubs	from	the	next	deed	
• Addressing	cost	of	living	challenges	for	vulnerable	households	



Our recent influence: delivering 
positive outcomes for children 
involved with child safety 
Expedi.ng	family	
preserva.on	and	
reunifica.on	
Decreasing	
intergenera.onal	
involvement	



What we influence 

Policy	
window	

Problem	stream	
What	causes	some	of	

Tasmanians	to	experience	
disadvantage	or	poor	

outcomes?		

And	why	does	it	ma:er?	

What	voices	are	missing	
from	current	thinking?	

Policy	stream		
What	happens	
elsewhere?	

What	are	the	
proposals	for	
change?	

Poli/cs	stream		
Is	the	poli>cal	climate	
open	for	influence?	

How	can	we	best	
make	our	case	heard?	

Drawn	from:	Kingdon	J.W.,	1995,	Agendas,	
Alterna>ves	and	Public	Policies.	
London:Longman	



What influence looks like 
Changing	Tasmanian	

thinking	about	an	issue	

SeJng	the	
Tasmanian	
policy	
agenda	

Shaping	Tasmanian	
policy,	programs	
and	prac.ce	

ShiKing	
Tasmanian	
poli.cal	or	
strategic	
priori.es	



Problematic families…or systems? 



Challenging concepts 



Challenging concepts #1 
ShiKing	focus:	problema.c	families	or	systems?	

The	need	to	tackle	system-induced	trauma	and	poverty	





Problematic systems: 
child removal - system-induced trauma and 
moral injury Parental	experiences	(e.g.	

abuse,	neglect,	parental	loss,	
OOHC,	domes.c	violence,	

poverty,	racism)	

Complex	trauma		

Child	removed	

System	induced	
trauma	and	moral	

injury	

Confusion	about	
parental	

expecta.ons	

Diminished		
engagement,	
confidence	in	
paren.ng	/	
reunifica.on	

process	

Decreased	
likelihood	of	

family		
reunifica4on	

Mood	regula.on,	impulse	
control,	self	percep.on,	
aTen.on,	memory	

disorder	–		

Loss	of	parental	role,	
loss	of	reputa.on,	loss	
of	family	rela.onships		
Grief,	shame,	guilt,	

s.gma	

Anger,	defensiveness,	mistrust.	
Difficul.es	engaging	with	safety	
concerns	and	developing	posi.ve	
working	rela.onships	with	CSS	

Mental	and	physical	ill	health,	
social	and	rela.onship	difficul.es,	
poor	academic	and	employment	
outcomes,		
increased	likelihood	of	AoD	
challenges	and	suicide	

Rage,	depression,	
betrayal,	loss	of	trust	in	
their	own	and	others	
capacity	to	behave	in	
an	ethical	manner	



The consequences of child removal 
•  Traumatic removal processes 
• Grief, anger and emotional trauma 
• Deterioration in material circumstances leading to housing 

instability and homelessness 
• Deterioration in mental health, including increased drug and 

alcohol use and the risk of suicide 
• Negative impact on relationships between removed children and 

birth families 
• High risk of rapid repeat pregnancy and further removal 



Mary	
They	take	your	children	and	it	snowballs	into	all	other	areas	
of	your	life	and	stuffs	you	up.	You	cannot	escape	your	past	
history.	They	judge	you.	It’s	just	never	ending.	Depression	is	
the	big	thing.	It	intensifies	my	depression	and	my	anxiety	
and	it	impacts	on	the	way	I	look	at	myself	now.	I	am	my	
harshest	cri>c.	Nobody	else	out	there	can	judge	me	harder	
than	I	judge	myself.	Basically	I’m	being	told	that	I	am	not	fit	
to	raise	my	children,	you’re	not	good	enough	to	be	a	
mother.	I	worked	my	bum	off	to	make	sure	the	apple	fell	far	
from	the	tree	and	they	are	just	trea>ng	me	like	I’m	no	
different	to	my	mum	and	that’s	not	fair.	I	have	never	hurt	
my	children	like	she	did	us.	I	used	to	get	whipped	with	hoses	
and	jug	horns	and	belts	and	punched	and	hit	round	the	
head	with	hair	brushes,	all	of	that.	I’m	30	years	old.	What	
have	I	got	to	show	for	my	30	years,	nothing	but	child	
protec>on.	I’m	fed	up	with	being	scru>nized	all	the	>me.	I’m	
fed	up	with	being	compared	and	judged	and	being	treated	
as	if	I’m	scum...	Is	it	really	that	hard	to	believe	I	am	one	of	
those	people	that	made	it	out	the	other	end?		



Lindsey	Fidler	



Problematic systems:  
System-induced poverty 



Lack of program 
responses 



Impacts of families’ income and housing 
challenges 

Reunifica.on	
stalled	/	
halted	

Tensions	
between	

parents,	carers	
and	CSS	
Workers	

Children	-	
extended	
trauma,	

disrup.on	and	
separa.on	

Paren.ng	
undermined	/	
not	recognised	



Challenging concepts #2 
Policy,	programs,	prac.ce	and	culture	needs	to	shiK:	

poverty	and	trauma-informed	approaches	



What we influence 

Policy	
window	

Problem	stream	
What	causes	some	of	

Tasmanians	to	experience	
disadvantage	or	poor	

outcomes?		

And	why	does	it	ma:er?	

What	voices	are	missing	
from	current	thinking?	

Policy	stream		
What	happens	
elsewhere?	

What	are	the	
proposals	for	
change?	

Poli/cs	stream		
Is	the	poli>cal	climate	
open	for	influence?	

How	can	we	best	
make	our	case	heard?	

Drawn	from:	Kingdon	J.W.,	1995,	Agendas,	
Alterna>ves	and	Public	Policies.	
London:Longman	



What influence looks like 
Changing	Tasmanian	

thinking	about	an	issue	

SeJng	the	
Tasmanian	
policy	
agenda	

Shaping	Tasmanian	
policy,	programs	
and	prac.ce	

ShiKing	
Tasmanian	
poli.cal	or	
strategic	
priori.es	



Therapeutic post removal support 

•  Intensive and consistent case-managed support to walk 
alongside parents and support them through the collateral 
consequences and towards family restoration 

• Core elements of support are: 
•  Relationship-based and delivered by a skilled professional 
•  Trauma-informed 
•  Tailored to needs of individual families 
• Arms length from Child Safety Services 



Poverty-informed practice 



Naomi:	
Child	Safety	know	Tasmania’s	the	most	expensive	
state	to	live	in	at	the	moment.	The	housing’s	just	
shocking.	They’ve	watched	my	struggle	with	
housing,	like	I’ve	always	worked	closely	with	
them.	They’ve	watched	me	move	into	a	house,	
get	kicked	out	of	a	house.	So	for	me	to	finally	get	
stable	accommoda>on	and	them	ques>on	me,	
‘Oh	is	that	where	you’re	always	going	to	stay	
with	the	kids?’	...I	can’t	look	that	far	ahead	into	
the	future	cos	I	don’t	know	where	I	sit	with	them	
with	the	kids	coming	home	



Poverty-informed policy, 
programs and practice 

Early	interven.on	family	
case	management	from	
no.fica.on	onwards	to	
lead	care	coordina.on	

Poverty-
informed	

framework	for		
family	support	
post	removal	

•  Legisla.on	/	policy	preven.ng	poverty	being	treated	as	
child	neglect	

•  Recogni.on	of	con.nued	paren.ng	and	reunifica.on	costs	
•  Flagging	where	material	basics	are	a	concern	in	removal	or	
reunifica.on	

•  Suite	of	housing	op.ons	from	transi.onal	and	longer	term	
and	supported	accommoda.on	(residen.al	and	cluster)	

Strengthening	
rela.onships	/	informa.on	
flows	/	discre.on	between	
CSS/Centrelink/Housing	
Tasmania	/	community	
housing	providers	



Challenging concepts #3 
The best interests of the child includes supporting families… 



If	a	community	values	its	
children,	it	must	cherish	
the	parents.	

John	Bowlby,	1951	



Supporting future parenting 

• Majority of birth parents continue to see themselves as 
parents when their children are removed 

• There are obstacles to sustaining good parent/child 
relationships when children enter out-of-home care 

• Over half of those in out-of-home care return to birth families 
during adolescence 

• Strong case for supporting parents to improve their parenting 
capacity whether or not they are reunified with their children. 



Advocacy roles 



What we influence 

Policy	
window	

Problem	stream	
What	causes	some	of	

Tasmanians	to	experience	
disadvantage	or	poor	

outcomes?		

And	why	does	it	ma:er?	

What	voices	are	missing	
from	current	thinking?	

Policy	stream		
What	happens	
elsewhere?	

What	are	the	
proposals	for	
change?	

Poli/cs	stream		
Is	the	poli>cal	climate	
open	for	influence?	

How	can	we	best	
make	our	case	heard?	

Drawn	from:	Kingdon	J.W.,	1995,	Agendas,	
Alterna>ves	and	Public	Policies.	
London:Longman	



What influence looks like 
Changing	Tasmanian	

thinking	about	an	issue	

SeJng	the	
Tasmanian	
policy	
agenda	

Shaping	Tasmanian	
policy,	programs	
and	prac.ce	

ShiKing	
Tasmanian	
poli.cal	or	
strategic	
priori.es	



Advocacy roles 

Advising	 Media	
campaigning	

Lobbying	 Ac.vism	

Evidence-based	

Interest	/	value-based	

Confronta.onal	/	outside	track	
Coopera.ve	/	inside	track	

C
ollaborator 

C
rit

ic
al

 fr
ie

nd
 



Advocacy roles 
The	systems	are	
problema.c		

Child	removal	
exacerbates	trauma	and	

poverty	

Families’	needs		are	not	
supported	

Families’	welfare	cri.cal	
to	serving	best	interests	

of	the	child	

Need	for	therapeu.c	
and	poverty-informed	

prac.ce	

Need	for	parent-led	
advocacy	group	

Invest	in:	

Con.nuous	therapeu.c	
and	prac.cal	family	

support	

Income	and	housing	
support	

Evidence-based	

Interest	/	value-based	

Confronta.onal	/	outside	track	Coopera.ve	/	inside	track	

C
ollaborator 

C
rit

ic
al

 fr
ie

nd
 

Other 
roles...? 



• What	policy	windows	are	in	your	line	of	sight?	

•  Strategies?	
•  Messages	you	want	to	convey?	
•  How?	
•  Streams	of	influence?	
•  Advocacy	role?	
•  Benefits	and	challenges?	
•  Mi.ga.ng	challenges?	



SARC’s	website:	
h:ps://

www.socialac/onresearchcentre.org
.au/latest-research/	

Email:	lindseyf@anglicare-tas.org.au	


