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•!How we are achieving permanency 
outcomes for young children in NSW 

•!Barnardos Temporary Family Care 
model for children on interim care 
orders 

•!Questions 

What we will cover 



•!Barnardos is a large Non-Government Organisation (NGO) in 
NSW and the ACT. 

•!We provide a broad range of early intervention and intensive 
support services to keep children at home across metropolitan, 
regional and rural NSW, and the ACT. 

•!We also are one of the largest NGO providers of Out of Home 
Care (OOHC) in NSW, and sole provider in the ACT. 

Barnardos Australia 



•!Major child protection reform in NSW.  

•!Led by recommendations from the 
Independent review of Out of Home Care in 
NSW (Tune Report). 

•!Permanency Placement Principles in NSW 
legislation place restoration as the first priority 
followed by guardianship, open adoption and 
Parental Responsibility to the Minister (PRM) 

•!Preventing entry to Out of Home Care 

Permanency Reform in NSW 
The Permanency Support Program 



The NSW Permanency Support Program (PSP) principles 
correspond directly to the structure of Barnardos’ three distinct 
OOHC service lines – program fidelity is essential 

i. Family preservation 

ii. Restoration 

iii. Guardianship 

iv. Open adoption 

PSP case plan goals 

v. Long-term care1 

Primary Barnardos program response 

Safety & Prevention programs 

Temporary Family Care (TFC) 

Kinship care 

Find a Family (FAF) 

OOHC 
programs 

1 

2 
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•!Temporary Family Care (TFC) programs provide interim care 
foster care placements for infants and children aged 0-5 years 
and their siblings. 

•!TFCs operate in eight locations across NSW and the ACT. 

•!TFC programs are positioned at the beginning or entry point of 
the Barnardos permanency planning continuum in Out of Home 
Care (OOHC), with Kinship Care, Barnardos Find-a-Family 
adoption and permanent care services situated at the end of 
this continuum.  

Temporary Family Care (TFC) 



TFCs form part 
of Barnardos’ 
integrated 
Children’s 
Family Centres 



•!The fundamental aim of all TFC programs is to promote 
permanency planning for children.   

•!TFC programs work in partnership with birth families and 
kinship networks as well as the statutory authority to determine 
what is in the best interests of the child.   

•!The underlying philosophy of the program stresses the 
participation of parents and children (where developmentally 
appropriate) in planning and decision making whilst  
working in collaboration with other service providers. 

Features of TFC programs 



•!Comprehensive 
parent capacity and 
child needs 
assessment. 

•!Continued case 
management when 
child return home. 

•!Home based family 
preservation 
casework. 

•!Step down service 
delivery. 

•!Respite care as 
appropriate. 

TFCs provide restoration services 



•!Recruitment for rapid response to crisis.  

•!Specialised assessment of carers for interim care. 

•!Offer placement for the duration of interim orders and 
restoration (up to two years). 

•!Participation in assessment for outcome. 

•!Contact with child’s family. 

•!Generous allowance (higher than statutory rate). 

Carers for new entry children on 
interim orders 



•!TFC does this work through an open and transparent 
relationship with families. 

•!Family Finding. 

•!Family Group Conferencing. 

•!Conducting kinship care and guardianship assessments. 

•!Family Time (Contact) in family friendly environments eg 
supported playgroups. 

•!Restoration case work.   

How do we support children to be with family? 



•!Concurrent restoration 
and open adoption 
planning. 

•!Referral to Aboriginal 
Community Controlled 
Organisations for 
Aboriginal children. 

•!Last option is to recruit 
permanent foster 
carers. 

When children 
cannot move 
back to birth 
family or to kin 



•!PFS Consulting: rigorous actuarial 
analysis of data, including the analysis 
of trends and clear measurement of the 
outcomes of Out of Home Care 
programs to facilitate evidence-based 
decision making. 

•!Data analysis for the period 1 July 2012 
– 30 June 2018. 

Actuarial Analysis 



New entries to TFC 



Duration in TFC Program 



Greater placement stability 



Permanency outcomes 



Questions? 


