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Royal Commission into
Institutional Responses to
Child Sexual Abuse

Making institutions child safe




CFS Oversight Committee

Provide a voice

for children and

young people in
our services

Strengthen
Practice Wisdom

Cultivate a culture of
shared responsibility
and accountability
across our services

Provide strategic
advice and
recommendations
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Autonomy to investigate, report and make
recommendations

Preventative Assurance Culture shift
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Leadership Responsive Practice Wisdom
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What we do

INVESTIGATIONS REVIEWS SITE VISITS
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Client Safety Principles

Model UCC Values

Professional and Informed

Independent and accountable
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Polices,
Procedures
and Practice

Decisions

Operations
‘ Management

Relying on
relationships to

solve problems
Clients

Managing
Daily Work : Incidents
Routines ’
& Patterns

Rosters
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What did we learn

LEADERSHIP
CULTURE e i ” ‘ RELATIONSHIP

SAFETY




Decentralised
Leadership

The Art of
Supervision

So, What
Changed?

Professional
development
situated in
practice

YOUniting Kids
Talk
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Any Questions



