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EXECUTIVE SUMMARY 
 

Introduction and background 

 

This Report has been compiled on behalf of the Child Aware Local Initiative lead agencies, 

the Australian Centre for Child Protection (ACCP) and Families Australia, to document key 

lessons and reflections from the implementation of the Child Aware Local Initiative and to 

make recommendations regarding future design and implementation considerations.  

 

The Child Aware Local Initiative (CALI) is a central priority under the National Framework 

for Protecting Australia’s Children 2009-20201, and the Second Action Plan 2012-20152. The 

Australian Government Department of Social Services funded ACCP and Families Australia 

to provide national leadership for CALI development and implementation.  

 

A suite of four Australian Government-funded projects sit under the umbrella of the Child 

Aware Approaches National Initiative: Child Aware Approaches Grants Round (2012)3, to 

help build the evidence base about the intersections between risk factors for child abuse and 

neglect and to help practitioners adopt or enhance practice responses; Child Aware 

Approaches Conferences; The Good Practice Guide to Child Aware Approaches: Keeping 

children safe and well, 2014, Australian Institute of Family Studies [AIFS4]), and the Child 

Aware Local Initiative (CALI)5. All four projects aimed to embed and promote Child Aware 

Approaches across organisations, communities, business and governments to address risk 

factors for child abuse and neglect, putting the child at the centre and improving the safety 

and wellbeing of Australia’s children.  

  

In all seven sites, planning and implementation of CALI was community-led, innovative and 

practical grassroots actions to keep children safe and well. They aimed to enhance 

community awareness of the range of issues affecting the wellbeing of children, to develop 

local plans of action to promote, and act on, children’s issues, and to support communities to 

make ‘child aware’ the focus of targeted community action.   

 

The Initiative was implemented through a partnership between the CALI lead agencies, the 

community sector, and the Commonwealth and State and Territory governments. Seven sites 

participated in this initial implementation:  

 Geeveston, Tasmania 

 Katherine, Northern Territory 

 Lismore, New South Wales 

 Maryborough, Victoria 

                                                 
1 Commonwealth of Australia (2009) Protecting Children is Everyone’s Business. Accessed from: 

https://www.dss.gov.au/our-responsibilities/families-and-children/publications-articles/protecting-children-is-

everyones-business 
2 Commonwealth of Australia (2012) Second Action Plan 2012 – 2015. Accessed from: 

https://www.dss.gov.au/families-and-children/news/2012/second-action-plan-2012-15-of-the-national-

framework-for-protecting-australia-s-children-2009-2020 
3 Commonwealth of Australia (2012. Application Information for the Child Aware Local Initiative. Accessed 

here: https://www.dss.gov.au/sites/default/files/documents/partc_child_aware_approaches.pdf 
4 Australian Institute for Family Studies (2014) The Good Practice Guide to Child Aware Approaches. Accessed 

from: https://aifs.gov.au/cfca/publications/good-practice-guide-child-aware-approaches-keeping-children-safe-

and-wel 
5 Families Australia 2016 Child Aware Local Initiative. Accessed from: http://childaware.org.au/local-

initiatives/ 
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 Seaford, South Australia 

 South Tuggeranong, Australian Capital Territory 

 Townsville, Queensland. 

 

Methodology  

 

The review process for the Report comprised three components:  

1. A desktop review of background information related to Child Aware Approaches and the 

CALI. 

2. Consultation with key stakeholders, including representatives from the lead organisations 

in each site and representatives from the lead agencies. 

3. An analysis of the findings of the consultations and other project materials.  

 

Activities and achievements 

Lead agencies 

 

The lead agencies, ACCP and Families Australia, played a key role in CALI, both prior to 

and throughout implementation. During the pre-implementation phase, relationships between 

the two lead agencies were established, a National Advisory Group was formed, negotiations 

were held with Commonwealth, State and Territory representatives as well as other key 

stakeholders to identify CALI sites, develop a CALI project logic and numerous resources, 

and produce various communication resources including presentations and information 

packages. 

 

The lead agencies travelled to all sites to meet with local community and organisational 

leaders and representatives, present CALI objectives and encourage interest and participation. 

Throughout CALI implementation in the sites, the lead agencies provided crucial ongoing 

resources and support, particularly in relation to planning, liaison with local networks, 

development of ideas and implementation of activities.  

 

The lead agencies supported visits to the sites by academic experts and other leaders in the 

field, and provided funding for initial site meetings. Discretionary funding was also provided 

to support implementation of some site activities, and for site representatives to attend Child 

Aware Approaches conferences.  

 

The role of the lead agencies was recognised by many site representatives interviewed for this 

Report, and was clearly highly valued and a key contributor to site achievements.  

CALI sites 

 

As a community-led initiative, CALI activities were determined and implemented at a local 

level. As a result, activities and achievements were extensive and varied. They included: 

 conducting surveys of parents and children to elicit information about major 

community concerns, to assess baseline awareness of children’s rights, and to assess 

the level to which the community valued issues important to children 

 interviewing and filming children about what they understood about children’s rights 

 supporting children to develop artwork about the rights of the child, and developing 

the artwork into posters for public display 
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 coordinating community events (including during Child Protection Week) to raise 

awareness of child protection and what it means to be child aware 

 establishing a working group of local mothers to examine community strengths and 

needs, and develop a plan for action 

 successfully seeking grant funding to hold an event between the local mothers 

working group and community health professionals to raise health professional 

awareness of the voice of the child 

 coordinating a forum with children, schools and community leaders – where children 

took a lead role in facilitating – to discuss issues important to children such as 

bullying and self-image 

 mapping of networks and services available for children in the community 

 joint planning of service delivery to identify gaps and inconsistencies in service 

provision 

 coordinating a mental health day for schools to learn about local mental health 

services and how to support young people to manage mental health issues 

 coordinating community services to assist parents with online preschool enrolments, 

resulting in increased enrolments in the community 

 connecting schools and other local services to develop stronger working relationships 

and increase understandings of how to work together effectively 

 establishing supported playgroups involving a program – Early Links to Learning – to 

assist parents to develop their children’s oral skills and to connect parents to schools 

 establishing parenting programs in schools, including Cool Little Kids (a program for 

parents of children with anxiety) and Circle of Security (a program to enhance 

attachment between parents and children) 

 supporting the training of local CALI group members in a cyberbullying program 

 changing domestic and family violence policy to enhance protection for children 

 embedding the use of the Parents’ Evaluation of Developmental Status tool, an 

evidence-based method for detecting and addressing developmental and behavioural 

problems in children, in local service provision.  

 

Key learnings from CALI implementation 

 

Consultations with key implementers of CALI and with lead agency representatives 

unearthed information about some of the key factors that had both enhanced and hindered 

CALI implementation.  

 

There were a number of key factors that helped enable CALI implementation:  

 Relationships: between the lead agencies and each site; between different 

organisations involved at the local level and between lead site organisations and local 

services, committees, community members, community groups and ethnic groups. 

Trust was an important contributor to the development of positive relationships. 

 Leadership and other key skills; including the leadership provided by ACCP and 

Families Australia and the leadership within the community. 

 Embedding CALI within an existing child-focussed place-based initiative. In some 

sites, being able to work within an existing initiative helped to progress CALI in a 

timely manner.  

 Goodwill, passion and commitment: of the lead agencies; of the lead organisations in 

each site; and of the key implementers and community members. 
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 Funding. Funding enabled the lead agencies to travel to each of the sites, to support 

sites with resources and mentoring, and to bring key speakers to the sites to facilitate 

awareness, engagement and motivation. Small amounts of direct funding given to 

some of the sites enabled activities to progress. The provision of venue hire or 

catering also contributed to progress towards achievements.  

 CALI and its associated resources. The Initiative gave organisations, service providers 

and community members a reason to ‘gather around the table’, and the overarching 

CAA resources helped to guide collaboration around Child Aware activities within 

sites.  

 Access to Network Coordinators or Community Development workers, whose 

primary role is to facilitate meetings and bring people together. 

 Development of shared community action plans.  

 

Both lead agencies and site representatives noted that the key to ensuring the ongoing 

sustainability of CALI was to embed a commitment to ‘child awareness’ into day-to-day 

community operations and practices at the sites.  

While lead agencies and site representatives were able to achieve much in a relatively short 

implementation timeframe, the initiative was not without its challenges. The key challenges 

were as follows:   

 Site readiness. Some sites were at a greater stage of readiness than others when 

selections were made. This influenced the lead-in time that needed to be spent (e.g. 

drawing together key stakeholders for planning purposes) at the beginning of the 

initiative.   

 Time and prioritisation. With limited resources and capacity, some sites struggled to 

prioritise CALI. The lead agencies were also limited in the number of times they 

could visit sites as travel time to some of the sites was extensive.    

 Limited direct funding to sites. Some sites felt that the lack of direct funding to 

support their activities limited their achievements. However, other sites noted that 

much could be achieved with injection of discretionary funding, and that their 

achievements stemmed from working differently rather than doing more of the same.  

 Organisational change and turnover. There was much organisational and personnel 

change throughout the implementation period, and this contributed to loss of 

knowledge and delays.  

 Maintaining engagement and enthusiasm. Some sites found it more difficult than 

others to engage key community organisations, service providers (particularly schools 

or kindergartens) and community members.  

 Clarity of purpose, direction and action. For some sites, the expectations for CALI 

implementation were initially unclear. Some sites would have preferred more 

guidance from the lead agencies, while others realised that activities had to be 

community-led and directed to be meaningful. 

 Engagement with children. Many sites had little prior experience in purposeful 

engagement with children, and confidence in this area was low.  

 Other delays, including a delay in finalising the Child Aware website, which meant 

there was not an efficient means of connecting sites and sharing learnings in the early 

stages. 
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Other learnings 

 

Lead agencies and site representatives also noted that working at the community level, or 

taking a place-based approach, was important to achieving change at the local level. 

Embedding Child Aware practices into day-to-day work practices – as opposed to viewing 

them as an additional activity or requirement – was considered key to ensuring the 

sustainability of the initiative, and in making progress towards desired outcomes.  

 

Learnings for new sites 

 

Suggestions for future sites included: allowing sites that can demonstrate readiness in 

accordance with established criteria to nominate to participate in the initiative; seeking a 

clearer commitment from community participants and developing logic models to help clarify 

and progress shared goals; ensuring adequate pre-planning or lead time; containing CALI 

actions to activities that are achievable to help build local momentum and sustainability; and 

ensuring the right stakeholders are around the table from the beginning of the initiative.  

 

Key insights, recommendations and conclusions 

 

The Initiative is an opportunity for communities that may not have been previously equipped 

to engage with children, to become child aware, and to have the voices of children inform 

community decision-making and practice. Implementation of CALI has demonstrated that 

sites are motivated to improve their knowledge and implementation of child aware practices, 

and that substantial achievements can be made with investment to underpin lead agency 

support and the development of resources, and small amounts of direct funding for the 

community sites.   

 

Analysis of the consultations and other key project materials have led to the development of 

the following recommendations and insights: 

 That further investment be considered to build on the momentum of what has been 

achieved to date in existing sites, and to extend learnings to additional sites.  

 That the model of lead agencies supporting lead organisations in each site be retained, 

until sites are able to demonstrate sustainability and look to other resources (such as 

the website and CAA conferences) for ongoing support.  

 That further investment be considered to support the ongoing development and 

maintenance of Child Aware resources; including the website, which can be used to 

house case studies, videos and other materials to connect sites and facilitate learnings.  

 That the learnings about site readiness be applied to the identification and selection of 

any future CALI sites, and that consideration be given to allowing sites that 

demonstrate readiness in accordance with set criteria to nominate their participation.  
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INTRODUCTION AND BACKGROUND 
 

The Centre for Community Child Health at the Murdoch Childrens Research Institute and 

The Royal Children’s Hospital was contracted by Families Australia on behalf the Australian 

Centre for Child Protection (ACCP) and Families Australia to produce a report documenting 

the lessons learnt from the national implementation of the Child Aware Local Initiative, and 

to make recommendations regarding design or implementation issues, and regarding future 

policy considerations.  

 

The findings of the Child Aware Local Initiative Report will be submitted to the Australian 

Government Department of Social Services. Copies of the Report will also be made available 

to the Child Aware Local Initiative National Advisory Group and to the lead organisations in 

each Child Aware Local Initiative site.  

 

About Child Aware Approaches 

 

To advance the National Framework for Protecting Australia’s Children 2009-2020 (National 

Framework) – a framework to achieve a substantial and sustained reduction in child abuse 

and neglect – the Australian Government provided funding for Child Aware projects under 

the umbrella of a ‘Child Aware Approaches National Initiative’.  

 

The overarching aim of the Child Aware Approaches National Initiative was to embed and 

promote Child Aware Approaches across organisations, communities, business and 

governments to better understand and address risk factors for child abuse and neglect, putting 

the child at the centre of policy and practice, and improving the safety and wellbeing of 

Australia’s children. 

 

The Child Aware Approaches (CAA) projects included: 

 CAA grant round 2012: aimed to help build and promote the evidence base about the 

intersections between risk factors for child abuse and neglect and to help practitioners 

adopt or enhance practice responses. The grant round also supported outcomes from 

the National Mental Health Reform and the National Plan to Reduce Violence against 

Women and their Children 2010–2022.  

 CAA Conferences 2013, 2014, 2015 and 2016: for showcasing and disseminating 

knowledge about current research and innovative practices to address risk factors for 

child abuse and neglect 

 The Good Practice Guide to Child Aware Approaches: Keeping children safe and well 

(Australian Institute of Family Studies): highlighting promising practice and 

innovative resources from Child Aware Approaches Conferences, and promoting 

child awareness and child sensitive practice across policies, procedures, governance 

and service delivery (see Infographic in Figure 1) 

 Child Aware Local Initiative: establishing Child Aware Local Communities (2013–

2015) in each State and Territory to develop local plans of action to promote, and act 

on, children’s issues.   

 

About the Child Aware Local Initiative 

 

The Child Aware Local Initiative was initially conceived as two separate initiatives: Child 

Aware Local Community and Child Aware Organisations. The Australian Centre for Child 
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Protection was approached by the then Department of Families, Housing, Community 

Services and Indigenous Affairs (now the Department of Social Services) to undertake the 

Child Aware Local Community initiative, which aimed to provide an interface between the 

policy environment and what was happening locally in communities around the protection, 

safety and wellbeing of children. Similarly, Families Australia was approached to deliver the 

Child Aware Local Organisations initiative, which aimed to promote child awareness within 

organisational settings including government, not-for-profit, communities and business.  

A decision was subsequently made to connect the two Initiatives together to form the Child 

Aware Local Initiative (CALI), under the direction of both lead agencies, ACCP and Families 

Australia. 

 

The lead agencies role was to stimulate, resource, facilitate and help to initiate CALI to be 

community-led, innovative and practical grassroots actions to keep children safe and well. 

The purpose of CALI was to enhance community awareness of the range of issues negatively 

affecting the wellbeing of children and to support communities to foster safe and nurturing 

environments for their children.  

 

The supporting outcomes of the National Framework were the key drivers of CALI, which 

was implemented through a partnership between the community sector, and the 

Commonwealth and State and Territory Governments. The six supporting outcomes of the 

National Framework are:  

 

1. Children live in safe and supportive families and communities. 

2. Children and families access adequate support to promote safety and intervene early.  

3. Risk factors for child abuse and neglect are addressed. 

4. Children who have been abused or neglected receive the support and care they need 

for their safety and wellbeing. 

5. Indigenous children are supported and safe in their families and communities. 

6. Child sexual abuse and exploitation is prevented and survivors receive adequate 

support.  

 

Key messages of the CALI included:  

 

 Protecting children is everyone’s business. 

 Children have a right to be safe, valued and cared for. 

 The best way to protect children is to prevent abuse and neglect from happening in the 

first place.  

 Children and families should have a ‘voice’ in decisions affecting their lives.  

 Governments, communities, organisations and individuals can work together to 

improve outcomes for vulnerable children and families. 

 Children are usually best supported within their families.  

 A ‘one size fits all’ approach does not work across Australia’s diverse communities. 

 Local solutions are required for local problems.  

 Culturally diverse groups need culturally sensitive responses.  

CALI implementation 

 

Seven community sites were identified to benefit from this capacity-building Initiative: 

 Geeveston, Tasmania 
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 Katherine, Northern Territory 

 Lismore, New South Wales 

 Maryborough, Victoria 

 Seaford, South Australia 

 South Tuggeranong, Australian Capital Territory 

 Townsville, Queensland. 

 

 

In each community, a lead organisation was identified to partner with a range of other 

organisations, groups and individuals such as national, State, Territory and local government 

agencies, community leaders, community sector organisations and groups, corporates and 

small business, health and education institutions, child protection services, and children, 

parents and families. Communities were tasked with implementing practical actions and local 

solutions that contributed to keeping children safe and well. 

 

The lead agencies supported the sites with expertise, resources and research to enable sites to 

develop and implement sustainable local plans of action. The action plans are available on the 

Child Aware website www.childaware.org.au. 

 

The Initiative was implemented through a staged approach with initial roll-out of sites 

commencing June 2014 and the remaining sites by December 2014. The completion date for 

the pilot is June 2016. Some sites have made a commitment to continue activities into 2016 

and beyond. 

 



 

Child Aware Local Initiative Report:  June 2016  12 

 
 

Figure 1: Child Aware Approaches Infographic6, 2014, Australian Institute of Family 

Studies. 

                                                 
6 Australian Institute of Family Studies 2014. The principles of Child Aware Approaches. Accessed here: 

https://aifs.gov.au/cfca/sites/default/files/146898-infograph.pdf 
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METHODOLOGY 
 

To examine the development and implementation of the CALI in each of the seven trial sites, 

information and materials were collated via the following processes:  

1. A desktop review of background information related to Child Aware Approaches 

and the Child Aware Local Initiative. 

Key documents provided by the lead agencies were collated for review. These documents 

included The Good Practice Guide to Child Aware Approaches: Keeping children safe and 

well, the CALI program logic, site action plans, previous performance reports, information 

kits, posters (see Figure 2), presentations, communication plans, and other briefing 

documents. Reviewers also accessed several videos, presentations and other publications 

from the Child Aware website www.childaware.org.au. 

2. Consultation with key stakeholders. 

Reviewers conducted half-hour telephone interviews with 20 key representatives of the 

CALI; five from the lead agencies (three by telephone and two in person) and 15 from the 

community sites (all by telephone). Of the site representatives, seven had been involved in 

CALI from the beginning through to the end of the trial; four had been involved from the 

beginning through to the latter stages of the trial but had since changed roles; and four had 

commenced work in the CALI site throughout the Initiative and had therefore not been 

involved in the initial planning stage in their site.  

 

Interviewees from the lead agencies were asked the following questions:  

 

 What has been the extent of your involvement with CALI?  

 What do you think have been some of the key achievements of CALI? 

 Which factors – enabling and limiting – do you think influenced the pace and extent 

of the achievements?  

 What challenges did you experience as a lead agency in CALI, and each of the sites?  

 What do you think are some of the key considerations for building community 

capacity in CALI sites?  

 If you were to start this initiative again, what would you do differently? What have 

been your key learnings?  

 

Interviewees from the CALI sites were asked an alternate set of questions:  

 

 Briefly describe your role and how your site implemented the CALI. 

 What were your highlights/achievements from implementing the CALI in your site?  

 How do the actions your site took demonstrate the Child Aware Principles as defined 

by The Good Practice Guide to Child Aware Approaches: Keeping children safe and 

well? 

  What were the major factors that enabled your site’s achievements?  

 What were the major factors that limited your site’s achievements/what were the main 

challenges?  

 Did you use any expertise, resources or research from the joint national lead agencies? 

If yes, please detail.  

 Were resources provided to your site on an in-kind basis? If so, what were they?  

http://www.childaware.org.au/
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 Do you consider your work on CALI initiative to be sustainable? If discretionary 

funding were available, what would you prioritise?  

 What have you learnt about what is needed to build community capacity in your site?  

 If you were to start over with this initiative, what would you do differently?   

 

Interviews were transcribed and information from the transcriptions was recorded in a table 

for analysis of themes.  

3. Analysis of the findings of the consultations and other project materials. 

All interviews and materials were analysed for the purpose of identifying key learnings from 

the implementation of the CALI, with a particular focus on identifying factors that either 

enabled or limited achievements across the sites.  

 

 

 

 

 

 

Figure 2: CALI poster artwork7

                                                 
7  
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ACTIVITIES AND ACHIEVEMENTS 
 

Lead agencies 

 

The lead agencies played a critical role in the lead-up to CALI implementation, as well as 

providing support to all CALI sites for the duration of the initiative. Pre-implementation 

activities included:  

 establishing close relationships between the two lead agencies 

 setting up steering groups and working groups under the initial Child Aware Local 

Community and Child Aware Organisations projects, followed by the establishment 

of the National Advisory Group under the merged CALI project 

 meetings and negotiations with Commonwealth and where possible State and 

Territory representatives in relation to site identification 

 development of the overarching CALI project logic (see Appendix 1)  

 development of CALI information packages and other resources, including flyers (see 

Appendix 2), posters and videos 

 travel to each of the identified sites (including Perth, Western Australia which was 

unable to mobilise) for meetings with State and Territory representatives, lead 

organisations, and community leaders to present the CALI objectives and encourage 

interest and participation.  

 

Once CALI project was underway with the seven participating sites, the lead agencies 

continued to support the lead organisations in each site with their planning, development of 

ideas, and implementation of activities. This involved:  

 participation in planning meetings 

 direct support and encouragement to sites via telephone and email correspondence 

 liaison and coordination of networks and other alliances to help bring additional 

knowledge to local areas 

 provision of academic input (e.g. research) to support site queries and activities 

 funding support for CALI site representatives to attend and share their knowledge at 

the annual CAA conferences 

 funding for all initial meetings, including room hire and catering 

 discretionary funds for some sites to support implementation of Child Aware 

activities. 

 

The lead agencies also developed resources, papers and posters to promote the CALI project 

at a number of conferences and workshops throughout the initiative, including at the 2013 

and 2015 Australasian Conference on Child Abuse and Neglect, and the 2015 British 

Association for the Study and Prevention of Child Abuse and Neglect conference.  

 

There were numerous challenges during the lead-up to CALI implementation and throughout 

implementation that added to the complexity of the lead agency role. These challenges 

included: a number of State elections and the 2013 Federal election (all of which resulted in 

changes of Government nationally as well as in two states and significant reform in a third 

state); Machinery of Government and Ministerial changes, and other organisational staffing 

changes and restructures. Despite these challenges, the lead agencies were able to retain the 

interest and participation of the seven sites, and support them to implement significant local 

actions.  
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CALI sites 

 

As a community-led initiative, the decisions about what actions each site would take and 

what CALI activities would be implemented was determined at the local level. As a result, 

the activities and achievements of the CALI sites were extensive and varied. This section 

provides a brief overview of the vision, stakeholder engagement, goals, and activities and 

achievements for each site.  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Children participating 

in CALI site activities 
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Geeveston, Tasmania 

Vision  

 To make Geeveston a Child Aware community, where children live in a safe and 

supportive environment. 

 

Who was involved? 

 The initial CALI forum, facilitated by ACCP, was attended by community members, 

local services and government officers. The initiative was led by Good Beginnings 

(as part of Save the Children Australia). 

 Following the forum, a steering committee was formed to drive the Geeveston CALI. 

Supporters of the CALI included wayraparattee Child and Family Centre, Geeveston 

Community Centre, Geeveston State Primary School, Sacred Heart Catholic School, 

local businesses and public agencies. 

 

Action plan goals 

 To survey a sample of adults through the Child and Family Centre, and all primary 

school children through the use of surveys and discussions in their classroom groups, 

to gauge the community’s baseline awareness of children’s rights and the level to 

which the community valued issues important to children. 

 To use an art session to focus primary school children’s thoughts on the United 

Nations Convention on the Rights of the Child, and to formulate some visual artwork 

to be sampled in the subsequent design of a locally owned poster (see Appendix 3) 

featuring the Convention in child friendly language. 

 To distribute the poster throughout the community and display the artwork in all 

supportive businesses, schools, health centres, community centres and public notice 

boards. 

 To re-visit the same sample group in a more informal manner after 12 months to re-

assess awareness of children’s rights. 

 

Activities and achievements  

 The surveys of parents and children were completed at the local Child and Family 

Centre and schools.  

 A forum was coordinated at which children were interviewed on film about what they 

understood about their rights (a video is available on YouTube). The children were 

able to express themselves confidently and articulately about children’s rights.  

 Children developed artwork expressing their thoughts on the United Nations 

Convention on the Rights of the Child, and the artwork was collated into a poster and 

displayed in prominent community places.   

 
The full CALI plan for Geeveston is available at www.childaware.org.au. 

 

 
 

 

 

 

 

https://www.youtube.com/watch?v=zlfqIz77hbw
http://childaware.org.au/local-initiatives/
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Katherine, Northern Territory 

Vision  

 The children of Katherine are happy, healthy and safe, and have every opportunity for 

a fulfilling future. 

 
Who was involved? 

 The CALI initiative in Katherine is led by Good Beginnings Save the Children and 

The Smith Family. 

 Key stakeholders included other NGOs and early childhood services, health services, 

school principals and teachers, Flinders University, Tindal Army Base, NT Police, 

State government and local Council representatives, business leaders, the Djilpin Arts 

Service, and sporting clubs and recreational activity groups. 

 
Action plan goals 

 To gather the views of children and young people about their needs and aspirations. 

 To develop strategies to ensure that the views, needs and aspirations of children are 

incorporated into the Department of the Attorney Generals and Justice ‘Safety is 

Everyone’s Right’ NT Domestic and Family Violence Reduction Strategy 2014- 

2017. 

 To strengthen collaboration across the Katherine community to improve ways in 

which children and young people who experience domestic and family violence are 

supported. 

 
Activities and achievements  

 A survey was designed and distributed to community stakeholders, which sought to 

assess individuals’ and organisations’ interest in participating in CALI, and gather 

information about the ways in which children and young people were given a voice in 

the Katherine community. 

 A forum was held in October 2015 as part of Children’s Week and the NT Children’s 

Commissioner, Colleen Gwynne, attended and spoke to the group. This forum was 

facilitated by ACCP and Families Australia. 

 The CALI group were able to use a small amount of funding provided through the 

initiative to send three people to observe ‘Think you know’ training – a program to 

combat cyberbullying, so that they could support police to roll out the program in 

selected Katherine schools.  

 There has been a commitment from the Department of Education to ensure the ‘Think 

you know’ program rolls out across all Katherine schools in 2016.  

 As part of the roll out, a competition was held to design a poster to help children 

understand the definition of bullying (see Appendix 4).  

 The CALI working group contributed to the review of the NT Family and Domestic 

Violence Act and the NT Child Protection Act. The group were able to make 

significant recommendations to the review committee (which were incorporated) 

about ensuring children were included in the Domestic and Family Violence Act and 

identified as victims if they witnessed domestic or family violence. 

 

The full CALI plan for Katherine is available at www.childaware.org.au  

 

 

http://childaware.org.au/local-initiatives/
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Lismore, New South Wales 

Vision  

 That children and young people in Lismore are nurtured by a community that is 

sensitive to each child’s unique perspective, experience and wellbeing.  

 
Who was involved? 

 The Lismore CALI site is part of a Communities for Children initiative. Coordination 

and delivery of the initiative was led by YWCA NSW in close collaboration and 

partnership with the Young Peoples Coordinating Committee and Community 

Leaders Coordinating Committee (CLCC). CLCC members are drawn from the 

following local organisations, agencies and businesses:  

o Lismore City Council o Lismore Local Area Command 

o Lismore Business Panel o Lismore Chambers 

o Rekindling the Spirit o Lismore Community Leaders 

o Federal Member of Parliament o Dept of Education 

o Solid Mob Aboriginal Health o Dept of Prime Minister and Cabinet 

o Bundjarlarms Netball representative 

o Lismore Child and Family Health 

o Dept of Family and Community 

Services 

 

Action plan goals 

 To convene a one day workshop/forum that brings together young people from 

Lismore to meet, share experiences and learn from local community leaders.  

 To facilitate cross-generational discussion groups concerning issues of importance to 

children, focusing on healthy relationships, strong communities, and what constitutes 

a ‘great leader’. 

 To hold an activities session exploring the impact of the online world on children’s 

lives and how people communicate and relate to on another.  

 To share discussion on the adolescent years – what young people experience today, 

what concerns them, what they are looking forward to.  

 To hold an ‘Everyday Wisdom’ session where community leaders respond to the 

children’s concerns and share their life experiences and life lessons. 

 

Activities and achievements  

 A cross-generational forum was held in 2015 with approximately 160 children in 

attendance, and representation from business, government, sport and community 

services. The forum covered topics such as bullying, confidence, violence and what 

children wanted for their community.  

 The forum was filmed and evaluated, and a video resource is available on the Child 

Aware website. As a result of its success in bringing the importance of children’s 

voices to the forefront, the event will be reproduced in 2016. 

 A community event was held during Child Protection Week 2015 at a local 

community hub. Services collaborated to raise awareness of Child Aware Principles, 

and pooled funds to support the appearance of an Aboriginal actor from Play School. 

The event was attended by local services who delivered activities for children and 

spoke to families about what it means to be child aware. Plans are underway for Child 

Protection Week 2016.  

 
The full CALI plan for Lismore is available at www.childaware.org.au  

http://childaware.org.au/local-initiatives/
http://childaware.org.au/local-initiatives/
http://childaware.org.au/local-initiatives/
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Maryborough, Victoria 

Vision  

 Through forming strong and healthy connections with other children and their 

families, the children in the Maryborough community will be confident, safe, happy, 

healthy and creatively engaged. 

 

Who was involved? 

 The Maryborough CALI is supported by the Go Goldfields initiative. The Go 

Goldfields Alliance is chaired by the Mayor and comprises key community and 

service agency leaders.  

 The steering committee consists of local Council leadership, State government 

representatives and Victoria Police.  

 Through the Go Goldfields initiative, a diverse group of engaged mothers in the Shire 

were connected to form a working group.  

 

Action plan goals 

 To consult with early years’ professionals, including Maternal and Child Health 

Nurses, antenatal support and GPs, about what the highest needs of families are, and 

to coordinate workshops with these professionals to develop solutions to these needs.  

 To ensure information about community groups is accessible and available for 

families in a variety of formats, e.g. printed and online. 

 To consider how to phase the delivery of information so that families receive it in a 

timely and manageable manner. 

 To invite state-wide services (e.g. Parentline and Raising Children Network) to 

partner with the group to produce promotional material that is more engaging on a 

local level (e.g. by using local identities and local services). 

 To develop agreement across all of the community groups to more strongly promote 

the support groups available for expectant mothers.  

 

Activities and achievements  

 The first working group meeting was held late in 2015 and subsequent facilitated 

meetings have supported the mothers to examine the community’s strengths and 

needs. This enabled the group to develop a shared vision and local plan for action. 

 The mothers received a grant from Families Australia to assist them to produce some 

resources and hold events with health professionals to raise awareness about the voice 

of the child. A breakfast event is being planned for GPs and other health workers to 

talk about ‘at risk’ children, with the aim of devising strategies for connecting these 

children with community groups.  

 An online group has been established where the mothers converse about the CALI 

work, arrange meeting times and catch up on meeting actions. The group is also being 

supported to become better leaders and to engage ‘at risk’ families. 

 
The full CALI plan for Maryborough is available at www.childaware.org.au  

 

 

 

 

 

http://childaware.org.au/local-initiatives/
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Seaford, South Australia 

Vision  

 All children in Seaford are connected and heard from to inform, create and develop 

an inspiring Seaford community. 

 

Who was involved? 

 The initiative was led by Communities for Children Onkaparinga and engaged school 

and kindergarten groups, the library, the Seaford Network, City of Onkaparinga, 

Seaford Ecumenical Mission, Junction Australia, AnglicareSA, Uniting 

Communities, Seaford Community Centre and children within the community. 

 

Action plan goals 

 To develop an approach to hear from children in Seaford. 

 To seek responses from children in creative ways and to share their thoughts with 

other children and adults within the community.  

 To share children’s views in a report that will be circulated so that their views can be 

considered by decision-makers. 

 

Activities and achievements  

 The initiative commenced with a meeting for service providers, government and non-

profit organisations to devise a plan on how to engage with children and hear 

children’s voices. The group discussed the barriers for listening to children and 

engaging children in a genuine way, the supports and programs children need, and 

what supports were already available in the community.  

 The CALI has been embedded into communications with schools through the existing 

Communities for Children communication channels and has also been placed on 

several roundtable agendas. 

 A document was produced for adult, child and family services mapping the networks 

and services available for children. 

 The working group used an existing forum – school holiday programs – to survey 

children about what was important to them in the community and what they would 

like to see in their community.  

 The annual Communities for Children art exhibition focused on Seaford, to help 

gather information from children about what is important to them.  

 A second youth event also focused on using artwork to find out what was important 

to children and how they see their community. 

 The working group plan to look for common themes from the survey and artwork to 

determine their next set of actions.   

 

The full CALI plan for Seaford is available at www.childaware.org.au  

 

http://childaware.org.au/local-initiatives/
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South Tuggeranong, Australian Capital Territory 

Vision  

 To support vulnerable and socially isolated children and their families to form 

stronger connections to school and provide parents with better access to the services 

and supports that they may need to better support their children’s development, 

education and wellbeing.  

 

Who was involved? 

 The South Tuggeranong initiative was led by the YWCA Canberra in partnership 

with the Tuggeranong Child and Family Centre, schools, organisations and 

community services in the South Tuggeranong region.  
 A total of 19 government and non-government organisations attended CALI steering 

group meetings as the initiative progressed. 
  

Broad outcomes sought 

 A reduction in the number of reports to the Care and Protection Service. 

 Improved communications and collaboration between services in South 

Tuggeranong. 

 Increased support for vulnerable and hard to reach families. 

  

Action plan goals 

 To improve Australian Early Development Census results by:  

o increasing child and family involvement in playgroups 

o ensuring children aged below 4 years have all health needs and assessments 

met 

o ensuring children aged 4 years are enrolled and attend preschool education. 

 To ensure children have a successful transition to high school and complete high 

school. 

 To ensure that families access the services they need, are assisted to support their 

children’s education, and are connected to schools. 

 To ensure that families are connected to their community, and children and young 

people feel safe at home.  

  
Activities and achievements  

 Enhanced the understanding of steering group members of the key social issues 

affecting children and families. 

 Enhanced the understanding of service providers’ understanding of work and roles 

across the sector.  

 Established joint planning of service delivery to identify gaps and inconsistencies in 

service provision. 

 Greater promotion of the Child, Youth and Family Services Gateway, a service that 

links children, young people and families to support.  

 Co-location of services at the Tuggeranong Child and Family Centre to provide 

greater accessibility of services to families.  

 Coordinated a mental health day for schools to learn about local mental health 

services and how to support young people to manage mental health issues. 
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Activities and achievements continued… 

 Coordinated changes to community services referral forms to prompt service 

providers to assist parents with online preschool enrolments if needed, resulting in 

increased enrolments in the community. 

 Connected schools and other local services to develop stronger working relationships 

and increase understandings of how to work together effectively. 

 Established supported playgroups involving a program – Early Links to Learning – to 

assist parents to develop their children’s oral skills and to connect parents to schools. 

 Established parenting programs in schools, including Cool Little Kids (a program for 

parents of children with anxiety) and Circle of Security (a program to enhance 

attachment between parents and children). 

 Awarded the 2015 ACT Children’s Week Award for the site’s focus on early 

intervention and connecting children and their families to community services with 

the overall aim of keeping children safe and well (see Figure 3).  

 
The full CALI plan for South Tuggeranong is available at www.childaware.org.au  

 

 

 

 

 

Figure 3: ACT Children’s Week Award8

                                                 
8 ACT Children’s Week 2015 Awards. Accessed from: http://childaware.org.au/wp-

content/uploads/sites/3/2016/05/Award2016.pdf 

http://childaware.org.au/local-initiatives/
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Townsville, Queensland 

Vision  

 All children are able to realise their potential. A community where all those working 

with children and families can support referrals at the earliest possible stage in a 

child’s life and which address developmental delays that may later hinder learning 

outcomes at school. 

 
Who was involved? 

 The Townsville CALI site is part of a Communities for Children initiative, led by The 

Smith Family. 

 The initiative also engaged ACT for Kids, Communities for Children community 

partners and committee members, schools, preschools and kindergartens. 

 

Action plan goals 

 To form a small core driving group to help drive key stakeholder engagement. 

 To train key service providers in the Parents’ Evaluation of Development Status 

(PEDS) tool, an evidence-based method for detecting and addressing developmental 

and behavioural problems in children, in local service provision. 

 To develop a peer support network, an avenue for participants to get together discuss 

and support each other. 

 To obtain buy-in from local medical centres for warm referral pathways. 

 To develop an ongoing training system. 

 
Activities and achievements  

 The PEDS tool has been incorporated into the Communities for Children activity 

work plan and is a critical focus of their work. 

 The PEDS tool has provided early years and family support workers with a way to 

talk to parents about their children’s health and development. Queensland Health has 

since implemented PEDS training for child and family health nurses, which will help 

enable a consistent use of language across service providers. 

 Through the CALI, links have been made with the Palm Island community and the 

PEDS tool is now embedded within their child and family health services. There are 

five workers trained in implementing the PEDS tool on Palm Island and these 

workers will be able to train others further afield.  

 
The full CALI plan for Townsville is available at www.childaware.org.au  

 

 

http://childaware.org.au/local-initiatives/
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KEY LEARNINGS  
 

Factors enabling CALI activity and achievements 

 

Through consultations with key representatives from each site and the two lead agencies – 

ACCP and Families Australia – a number of themes emerged about the factors that had 

helped enable the extent of the CALI activities and achievements. These included: 

relationships; leadership and other key skills; existing local collaborations and initiatives; 

goodwill, passion and commitment; funding; local knowledge; and the CALI initiative itself 

with its associated resources.   

Relationships 

Developing and maintaining positive relationships was consistently referred to as 

contributing to the extent of the CALI achievements. This included the relationships: 

 between the lead agencies and each site 

 between different organisations involved at the local level 

 between key implementers/drivers of the CALI initiative and local organisations, 

services and committees, community members, community groups and broad ethnic 

groups.  

 

Interviewees from the sites spoke of the importance of utilising the relationships that existed 

in the community prior to the CALI initiative commencing, as well as developing 

relationships with new stakeholders as the CALI initiative progressed.  

 

A number of site interviewees also spoke of ‘trust’ being an important ingredient in 

community initiatives. In some communities where there was an established local alliance, a 

strong level of trust already existed between community organisations, and that was deemed a 

vital enabler to progressing the initiative. However, in other communities, it had been 

important to allow appropriate time to build up trust, either between the local alliance and 

community members, or between community agencies.   

 

In one site, relationships with parents had been built up through the existing alliance. One 

interviewee noted that this was a significant enabler for the CALI; that they were not trying to 

build relationships at the same time as taking significant steps with that particular community 

group. A member of that parent committee also spoke about developing an understanding of 

how important relationships were to child safety: ‘If you do feel connected [antenatally or 

from birth] you’re more likely to join in other activities…and then the children get that safety 

from there’. 

 

‘THOSE LONG-STANDING RELATIONSHIPS AND THE TRUST THAT YOU 

HAVE. WITHOUT IT, IT’S PRETTY DIFFICULT TO GET THINGS 

HAPPENING.’  
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Leadership and other key skills 

Another key enabler of progress and achievements was leadership; that provided by the two 

lead agencies, as well as leadership at the local level. The lead agencies were particularly 

valued for their role in:  

 attending and facilitating early meetings where the CALI initiative was presented 

 encouraging people and organisations to put up their hand to take the initiative on 

 lending their profile or ‘auspice’ to local meetings 

 fostering connections between people and organisations 

 engaging organisations that were not currently at the table but needed to be 

 bringing perspective and reflecting back to the sites on what they had achieved 

 lending their expertise 

 providing ‘coaching conversations’: listening, being supportive, and motivating.  

 

The engagement of other State/community leaders, including NT Children’s Commissioner, 

Colleen Gwynne, The Hon Jacquie Petrusma MP, Minister for Human Services Tasmania, 

and Anna Bligh as CEO of YWCA NSW and former Premier of Queensland, lent additional 

credence to the significance of the work. The attendance of experts such as Emeritus 

Professor Dorothy Scott OAM and Professor Fiona Arney, assisted to resource and provide 

context and evidence for CALI development and implementation, helped to engage local 

community members and encourage collaboration around the issues.      

 

Some sites noted the importance of having someone ‘on the ground’ with good engagement 

skills, both to facilitate engagement with services and organisations and with community 

members, while another site noted that a mix of ‘strategic to practical’ skills was important.  

 

In one site where the town is characterised by transiency, turnover of staff in major service 

roles is high, and service roles are often not located permanently in the town, it was seen as 

vitally important that key people involved in the initiative had local knowledge – an 

‘understanding of the context, but also the service provider landscape’ – that would allow 

them to perform this role well. 

Existing community programs/initiatives 

A number of sites spoke about how CALI was incorporated into an existing community 

initiative, like Communities for Children or Go Goldfields. For some sites, this was a major 

enabler of CALI progression. Most often, in those sites, CALI complemented the work 

already being undertaken by the existing community initiative, and therefore it made sense to 

embed the CALI within that initiative.  

 

Embedding CALI within an existing initiative had the following advantages:  

 relationships and existing partnerships had already been established 

 administrative support or other in-kind resources could be provided in some instances 

 it was easier to get local ‘buy-in’ 

 gaps left through staff turnover could be more easily filled.  

Goodwill, passion and commitment 

‘Goodwill’, ‘passion’ and ‘commitment’ were key terms used by a number of interviewees 

across the different sites. These words were used to describe the lead agency representatives, 

participating services and organisations (with schools singled out by a number of sites) and 

other community members.  
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Interviewees particularly noted the time commitment that many made to the initiative; 

whether it was key workers performing out-of-hours work, community members taking the 

time to join a committee or attend a forum, or services and agencies allowing staff the time to 

prioritise CALI work.  

 

Interviewees also spoke about the ‘willingness’ of organisations, service providers and 

community members to be part of a community and to listen, to connect with others, to stay 

open-minded about what was needed in the community or what an initiative might look like, 

and to hear and respect the voices of others.  

 

The lead agency representatives noted that in sites where early take up and planning occurred 

where there were ‘champions for change’; someone with a keen sense for, and knowledge of, 

strategies for community engagement, willing to work flexibly and across traditional 

boundaries, and willing to keep bringing people to the conversation. They were described as 

people who did not ask ‘what do you want us to do?’ but instead had their own ideas and 

were prepared to move forward with them.  

Funding 

A number of sites spoke of the benefits that small amounts of discretionary funding provided 

in enabling them to progress the goals outlined in the action plans. For example:  

 Funding allowed a parent committee to set concrete goals for what they wanted to 

achieve and to know that it was possible to achieve them. 

 Funding contributed to travel and accommodation costs for three people to participate 

as observers in training for the ‘Think you know’ program. This will also enable them 

to support the roll-out of the program in their community and surrounding region.  

 Funding allowed a community to keep training cost-free, and believe that this will 

lead to the initiative eventually becoming sustainable, as training becomes embedded 

in people’s roles.   

 A funding grant received for 2016 will help to ‘keep the momentum going’ in another 

site, and planning for their activities is already underway.  

 

Other incidental funding or in-kind resources were also made available to the sites, including 

free venue hire, and funding for catering costs or training materials. In one site, organisations 

on the CALI community committee pooled funds to produce banners, publications and 

promotional material and to hire a prominent Aboriginal Play School presenter for their 

event.  

 

From the lead agencies’ perspective, sites have been able to achieve a lot with some 

discretionary funds or little to no funding. They particularly noted the example of the ACT, 

where government is investing a large sum of money in other projects to develop 

 

‘IN PLACES WHERE WE DID FIND REALLY STRONG CHAMPIONS 

FOR CHANGE AND LOWER VELOCITY OF CHANGE IN STAFFING 

LEVELS, IT WAS ASTOUNDING TO ME THAT THIS TRIAL 

PRODUCED REALLY BESPOKE, TAILORED, GROUNDED, LOCAL 

PLANS OF ACTION.’  
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collaborations, coordination and integration, and yet CALI has been able to achieve a 

comparable result with a small amount of direct funding, plus money to cover incidentals.    

CALI and CALI resources 

A number of interviewees commented that CALI gave people a reason to ‘gather around the 

table’; that it was a motivation for collaboration. This collaboration was supported by the lead 

agencies through their ongoing support and liaison, and supplemented by the Child Aware 

resources, including:  

 The Good Practice Guide to Child Aware Approaches: Keeping Children Safe and 

Well (Australian Institute of Family Studies 2014), which outlines the Child Aware 

Approaches Principles 

 the resources and imagery accompanying CAA principles 

 case studies 

 the Child Aware website and the additional resources contained therein, including 

videos. 

 

Interviewees described the Principles as being helpful in tying all of the work together and 

being able to speak the same language across services and organisations. One interviewee 

commented that she printed out the Principles document and took it with her to meetings and 

forums and that it helped ‘sell’ the idea that they wanted to work on. Another stated that she 

used the Principles as a ‘bit of a compass’. They helped to guide discussions around what 

they would like to do as a group, and helped to put a boundary around conversations. If the 

conversation faltered, they could refer back to the Principles and look at how their ideas were 

aligning. Several sites commented on their appreciation of the resources and documentation 

provided by the lead agencies, and how this was something that the sites would not have had 

time to write or produce themselves. 

 

Interviewees also spoke positively of the CAA conferences, and described them as being 

‘useful for seeing what others are doing and how they are applying the Principles’.  

 

Both representatives from the sites and from the lead agencies see value in maintaining Child 

Aware resources to allow sites to continue to document their journeys, share their learnings 

and support each other. These resources are seen as important to build confidence in 

community collaborations and ensure they are not struggling in isolation.  

Other enabling factors 

 

Other factors that were considered to contribute to the extent of the achievements in sites 

included:  

 having an actual physical location (a community centre) to come together and help 

facilitate collaboration  

 working within a community that had an established integrated service model  

 being able to resource a Network Coordinator (or other community development 

worker) to organise and facilitate meetings, contact people and bring people together 

 developing a shared community action plan with specific aims 

 engaging parents first, and then using parents to engage service providers and other 

organisations.   
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Challenges  

 

The sites involved had varying degrees of experience in implementing an initiative of this 

kind, a number of challenges were experienced that, in some cases, limited the extent of 

activities and achievements.   

Site identification and commitment 

One of the key learnings from a project that preceded and informed the development of the 

CALI project – ACCP’s Protecting and Nurturing Children: Building Capacity, Building 

Bridges – was that the process of selecting communities should be to some extent organic and 

‘bottom up’, to create more enthusiasm and ‘pull’ from the sites, rather than a top-down 

‘push’.  

 

Original discussions on site identification and selection between the Department of Social 

Services and the lead agencies was based on criteria including:  

 the areas are actively seeking to engage with issues around child wellbeing and safety 

 the areas  are served by well-functioning, stable, and respected community 

organisations 

 infrastructure exists to commit in-kind support (such as strong support for BCBB) 

 geographical spread, including metropolitan / rural / regional / remote / culturally 

diverse locations. 

 

Therefore the first two sites initially approached had demonstrated these criteria as well as 

potential capacity for incorporating CALI principles, and where there were existing 

relationships between the lead agencies and lead organisations.   

 

The process for identifying the remaining sites was more complex, however, as consideration 

had to be given to whether there were already existing large-scale Commonwealth, State and 

Territory initiatives in place, which sites State and Territory governments were keen to target, 

and which lead organisations were willing or able to mobilise the community around CALI 

project. In addition, during the merging of the Child Aware Local Community and Child 

Aware Organisations projects into CALI, it was proposed and agreed that sites be limited to 

one per jurisdiction, to maximise resources and support for the Initiative.  

 

The result of this process of identifying sites meant that some sites were at a greater stage of 

readiness at the point of selection than others. Some interviewees commented that site 

commitment and achievements could potentially have been enhanced if criteria had been set 

and sites could apply or nominate to participate.  

Time and priorities 

One of the most difficult challenges noted by all sites involved in the CALI was having the 

time, or expecting other people to dedicate the time needed, to plan and progress ideas and 

activities. One interviewee noted that ‘two to three years is never enough’, while another 

commented that ‘you can’t hurry engagement’. One interviewee spoke of needing to be 

‘realistic’ about timeframes, and of identifying the priorities and working towards those.  
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Related to the lack of time were the competing priorities that made it difficult for some sites 

to initiate the CALI or to progress it in a timely way. In smaller communities, where there 

were fewer people available to take on key roles, these problems were exacerbated: ‘People 

are so drained with everything they’re doing’.  

One interviewee noted that time was needed to weave this way of working into existing 

practice, while another noted that it was difficult for people to keep the flow of work 

happening when competing other priorities (such as funding applications) took precedence.   

 

For the lead agencies, time was also an inhibiting factor. They noted that making connections 

takes time and local knowledge, and that it was difficult to develop sound, positive working 

relationships as a ‘fly-in, fly-out’ person. They believed that sites would have benefitted more 

if they had been able to spend more time with them in the initial stages, and that this would 

have also made it easier to connect and follow-up throughout the initiative.  

 

The lead agencies noted that sites are only now starting to fully realise the extent of their 

achievements, and that this demonstrates how much lead-in time is required to engage 

people.  

Funding 

While there were some discretionary funds available from Families Australia, several 

interviewees spoke of the difficulties of participating in an initiative that had little or no direct 

service funding. Some of these difficulties included:  

 reconciling CALI participation with management, after significant changes to 

organisations and/or staffing 

 stretching resources and practice approaches to achieve the outcomes the sites wanted 

to achieve 

 building a new approach  into the work organisation were currently funded to do 

 limitations to local resources and capacity to follow-up after key events or activities 

(to either produce further resources or evaluate impact).  

 

The lead agencies felt that sites which are funded through other streams to improve outcomes 

for children should ideally be able to incorporate the Child Aware Principles into their work 

by using existing resources in a more child-focused, child-sensitive way, without the need for 

substantial additional investment. However, the lead agencies did note that there might 

sometimes be a need for brokerage to bring people together, if there is no specific funding for 

children’s initiatives, or where there is a need to shift focus from adult services to children’s 

services. This sentiment was echoed by a site representative, who felt that having a 

community development worker would aid sustainability.  

Organisational change and staff turnover 

Organisational change (including change of government and government restructures), as 

well as staff turnover, created difficulties for a number of the sites and for the lead agencies.  

 

 

 

‘EVEN IF IT’S NOT A LOT OF EXTRA, EVEN THAT LITTLE BIT OF EXTRA 

TIME MAY BE DIFFICULT TO WORK INTO YOUR SCHEDULE.’ 
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There were several causes for staff turnover including resignations, redundancies and 

organisational mergers, which often resulted in loss of knowledge and commitment, which 

added additional challenges to keeping the Initiative progressing.  

 

In another site, as the result of an organisational merger, CALI was no longer prioritised. 

With no staff hours dedicated to CALI, the size of the site was reduced from a region to a 

municipality.  

 

The lead agencies also noted that some of their greatest challenges came through staff 

turnover and loss of knowledge. This created additional pressure to re-educate people about 

CALI, and a lot of additional work in backfilling knowledge and enthusiasm gaps. Similarly, 

a couple of interviewees from the sites noted that when leadership and relationship 

development became too ‘person dependent’, the initiative could easily be disrupted when 

those people departed. 

Maintaining engagement and enthusiasm 

Keeping people and services or organisations involved, engaged and focused on the CALI 

was also noted as a common challenge. In particular, some sites experienced difficulties 

engaging:  

 people representative of the diversity within the community  

 staff at upper management level.  

 

A number of sites experienced a degree of success in engaging schools and school 

communities, which was considered beneficial to CALI as a universal platform to reach 

children and parents.  

 

Another key learnings was the importance of engaging families. The interviewee noted that 

when families were genuinely engaged, the focus could then shift to how opportunities for 

positive change could be created.   

Clarity of purpose, direction and action 

Many of the sites acknowledged the importance of the Initiative and CALI activities being 

community-led, rather than dictated by the lead agencies or government. However, a couple 

of sites noted some initial confusion about exactly what the CALI was and what the 

expectations of the sites were.  

 

Two sites felt that the initial introduction of the CALI was ‘confusing and a hard sell’. There 

was confusion about what it was going to achieve and how it was different to the work they 

were already doing.   

 

The lead agencies recognised that some sites experienced difficulties understanding CALI 

concepts and expectations relating to the development and implementation of CALI 

community plans. From the lead agencies’ perspective, this was partly because communities 

are generally more familiar with programmatic work (where there is a program that has been 

funded and individuals are accountable for a specific budget with specific deliverables), but 

are less familiar with community development work, which is less tangible and where ideas 

and actions need to come from the community itself.  
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However, they also acknowledged that there could be a better process for looking at how 

well-equipped each site was for being able to develop an initiative that was child aware, and 

that also appropriately included the voices of children and families.  

Engaging with children 

Two sites spoke specifically about how it was important to engage children and hear the 

voices of children throughout the CALI process, but that they did not necessarily feel they 

had the skills to do so, or were unsure as to whether there was a ‘right’ way to go about it. 

One of the sites suggested there should be funding to employ someone with the skills to 

engage children, rather than it being one of a number of focuses for all community workers.  

 

The lead agencies also noted that sites generally experienced a lack of confidence knowing 

how to engage with children and include the voices of children in the CALI. Previous 

research from the ACCP Building Capacity, Building Bridges project found that the vast 

majority of service providers working with families only spoke to the adults in those families, 

and not the children. For the lead agencies, this ‘adult focus’ was an unexpected and 

worrying result.  

Other challenges 

In 2014-15, the Federal Government consolidated a large number of Indigenous funding 

streams into five overarching programs, with the intention of making it easier for 

organisations delivering local services. According to some interviewees, the result on the 

ground was that organisations were ‘thrown into turmoil’ and that it took time for them to 

recover and restabilise. This put initial constraints on being able to drive the CALI forward.  

 

The lead agencies noted that the initial delay in getting the Child Aware website up and 

running may have hindered the pace of achievements in CALI sites. One lead agency 

representative noted that it made it more difficult to ‘bring people along on the journey’. It 

meant that the successes that were taking place were not able to be shared in that earlier 

period.  

 

  

 

‘YOU CAN’T ACTUALLY DEVELOP ANYTHING WITHOUT KNOWING WHAT 

THE CLIENTS WANT, EVEN IF THE CLIENTS ARE FIVE.’ 

 

‘IT’S ENDLESS IN OUR WORK, IT’S ENDLESS, THAT PEOPLE WILL 

TALK WITH ADULTS, BUT THEY WON’T TALK WITH CHILDREN.’ 
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Other key learnings 

Place-based approaches 

Both site representatives and lead agency representatives agreed that it was necessary and 

effective to take a place-based approach in trying to improve outcomes in disadvantaged, 

vulnerable communities.  

Sustainability 

The lead agencies noted that being Child Aware should be a style of working for people 

working in child and family-focussed services and other community or human service 

organisations. This belief was reflected by some of the sites, who spoke of the need for local 

alliances to make a commitment to being Child Aware, by embedding that commitment into 

policy and practice, rather than considering it an ‘extra activity’. Several sites noted the key 

role of the lead agencies in ensuring sustainability, through their ongoing support and 

guidance, and potentially through the delivery of small amounts of funding. The lead 

agencies were described as ‘the link in the chain’.  

 

All sites are committing to continue to work to child-centred local community planning in 

order to help support communities become more attuned to children and families.   

Learnings for new sites 

Both site and lead agency representatives were asked what they would do differently if they 

were to start Initiative again. Their responses included:  

 broadening the criteria to enable sites to self-nominate, and being able to advertise for 

sites to join the Initiative 

 support for advertising the Initiative more prominently throughout the community at 

the start of the initiative  

 support the development of logic models where necessary, so that sites were clearer 

about the outcomes and changes they wanted to see, and putting measures in place to 

evaluate impact 

 leaving meetings with a clearer sense of commitment and contributions – from 

individuals and organisations  

 support for adequate orientation and/or pre-planning time 

 communities being able to progress at their own pace, and driving the local Initiative 

plans 

 actively engaging with and encouraging CALI across a broader community network – 

including sporting groups and local businesses – as a way of  embedding it within a 

community 

 ensuring the right stakeholders were around the table from the beginning and 

engaging more broadly than just with service providers.  

 

Finally, the lead agencies and some of the sites spoke of the need to keep CALI focussed and 

manageable. The lead agencies would rather communities see CALI as a starting point; a way 

to bring people and organisations together, while ‘aspiring to something great’. By starting 

small, communities could more easily see what they could achieve together.  

 

 

 



 

Child Aware Local Initiative Report:  June 2016  34 

CONCLUSIONS 
 

Implementation CALI has activated the desire and opportunity for services, organisations and 

community members to collaborate and, as a result, has achieved substantial changes in 

communities within a relatively short period of time. Engaging with children and having the 

voices of children inform decision-making within communities is a need that is not often met 

– even within existing child-focussed place-based initiatives – and the CALI provides an 

opportunity to address that need.  

 

The CALI experience has shown that communities are not as well-equipped to engage with 

children as anticipated, which suggests a need for the Initiative to continue (in both existing 

sites and in new sites), and for the lead agencies to continue to play a role in developing 

community confidence and competence in child engagement and child-centered family 

practice. It was clear throughout the consultation process that the leadership and expertise of 

the lead agencies was a major contributing factor to CALI implementation success.  

 

The extent of the achievements of all of the existing sites, and the willingness of communities 

to continue CALI activities beyond the official completion date of the initiative, demonstrates 

the sustainability that is possible given appropriate supports, resources, and, in some cases, 

small amounts of discretionary funding.  

 

The sites who participated in CALI have demonstrated the benefits of collaborating around 

this particular topic – being Child Aware – through the substantial achievements that have 

been made. It is recommended that funding bodies and lead agencies keep building on the 

momentum that has been started by continuing to resource existing sites to maintain and 

expand their work, and consider expanding the initiative to new sites.  

 

There are learnings that can be drawn from the experiences of the initial seven sites that 

should enable future sites to help their communities understand the importance of being Child 

Aware, to implement CALI more efficiently and effectively, to put measures in place to 

evaluate the effectiveness of their actions, and to support sustainability. It is recommended 

that these key learnings be made available for any future sites and shared with existing sites, 

for their ongoing development. One way this could be achieved is to continue to resource 

mechanisms such as the Child Aware website and Child Aware Approaches conferences.    

 

There are also learnings to be drawn from the experiences of the lead agencies, including the 

need to improve the way in which future sites are identified. It is recommended that funding 

bodies and the lead agencies consider expanding the initiative to other sites in which potential 

and enthusiasm is pre-existing, and also consider advertising for sites who may already be 

thinking about or starting to develop community-based plans for engaging children. 
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The Child Aware Local Initiative (CALI) is a central priority under the National Framework 

for Protecting Australia’s Children 2009-2020 and the Second Action Plan 2012-15, and is 

designed to support communities to engage in early intervention and prevention activities that 

contribute to keeping children safe and well. The CALI was implemented in seven sites 

around Australia, under the guidance and support of lead agencies, Families Australia and the 

Australian Centre for Child Protection.  

 

Both the CALI sites and the lead agencies experienced challenges during CALI 

implementation; from identifying sites and gaining site commitment, to changes in 

Government, staffing and organisational mergers, a relatively short implementation 

timeframe of 18 months, competing priorities within sites that led to difficulties engaging and 

retaining people, services and organisations, a lack of confidence in how to engage with 

children, external funding challenges, and a ‘programmatic’ way of thinking and working that 

placed additional pressures on services and organisations and detracted from their ability to 

prioritise collaboration.  

 

However, despite these challenges, all seven CALI sites took major steps forward in 

developing relationships, partnerships and action plans, were all able to implement new 

activities in the community, and overall, achieved some significant outcomes through the 

implementation of their action plans.  

 

A number of key factors helped enable the extent of the activities and achievements in the 

CALI sites, including: strong existing collaborative partnerships and relationships and the 

development of new relationships throughout the initiative; the leadership, guidance and 

resources of the two lead agencies; the leadership, drive, passion and commitment of key 

workers in each of the sites; the support of existing collaborations in some sites (e.g. Go 

Goldfields and Communities for Children); and the in-kind resources and small amounts of 

discretionary funding available to support activities and networking.  

 

 

The diversity of the activities and achievements is reflective of the community-driven nature 

of place-based initiatives such as CALI. The intention of CALI was not to be prescriptive, but 

to address local community needs by starting small and continuing to build momentum over 

time. However, the sites have articulated a desire to learn from each other, and to share their 

own learnings, and the lead agencies equally see value in supporting these connections and 

links between the sites. The Child Aware website has the potential to be a key vehicle for 

facilitating much of this connection, along with the annual Child Aware Approaches 

conferences.  

 

Finally, analysis of the consultations and other major project materials have led to the 

development of the following recommendations and insights: 

 That further investment be considered to build on the momentum of what has been 

achieved to date in existing sites, and to extend learnings to additional sites.  

 

‘WE NEED TIME, GOOD PEOPLE, RELATIONSHIPS AND RESOURCES.’ 
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 That the model of lead agencies supporting lead organisations in each site be retained, 

until sites are able to demonstrate sustainability and look to other resources (such as 

the website and CAA conferences) for ongoing support.  

 That further investment be considered to support the ongoing development and 

maintenance of Child Aware resources; including the website, which can be used to 

house case studies, videos and other materials to connect sites and facilitate learnings.  

 That the learnings about site readiness be applied to the identification and selection of 

any future CALI sites, and that consideration be given to allowing sites that 

demonstrate readiness in accordance with set criteria to nominate their participation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© Families Australia 2016 

 



 

Child Aware Local Initiative Report:  June 2016  37 

 

 

 



 

Child Aware Local Initiative Report:  June 2016  38 

APPENDICES 
 

 

CALI site planning 

meetings 

 

 



 

Child Aware Local Initiative Report:  June 2016  39 

Appendix 1: Child Aware Local Initiative project logic 
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Appendix 2: Child Aware Local Initiative flyer 
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Appendix 3: Poster produced from local children’s artwork, Geeveston CALI site 
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Appendix 4: Anti-bullying poster with local children’s artwork, Katherine CALI site 

 

 


