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HELP HAS TO BE:

— Acceptable
— Affirming

— Subtle as well as overt

CHALLENGE

— Tough stuff

— Elephant in the room
— Confronting

—Onyou

POSSIBILITY
— For self
— For self / child / family
— Seeing things differently
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Parents’ learning
Children’s learning

OUTCOMES OF PARTNERSHIP
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HELP HAS TO BE:

— Acceptable
— Affirming

— Subtle as well as overt

CHALLENGE

— Tough stuff

— Elephant in the room
— Confronting

—Onyou

POSSIBILITY
— For self
— For self / child / family
— Seeing things differently
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AT THE FRONTIER
— Innovating

— Improvising

— Responding

— Flexible

— Invisible

— Go with the flow

— Encountering the
unexpected

— What is needed
— Not by the book
_ Going beyong

— Bending the rules

FLEXIBLE STABILITY

— Treat everyone the same |
different

— Consistent/predictable |
creative/agile

— Comfort | challenge zones

— Persistently present |
giving space

— Clear responsibilities |
fluid roles

— Always positive | honest
about struggle

— Clear boundaries |
frontiers

— Always on your side |
ready to challenge

@

@

@

GROUNDED AND
GROUNDING

— In the here and now
— On the floor
— Walking alongside

— Addresses what is
happening

OPEN ENDED

— Not a dead end

— Door doesn’t close
— Linking on

— Memory

— Leaving community
doesn’t mean door shuts

WORKING AS PEOPLE

— Who you are not what
you are

— Not a number
— Being real

— How we communicate

WORKING
AS PEOPLE
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AT THE
FRONTIER

FLEXIBLE
STABILITY

CHARACTERISTICS
OF EFFECTIVE
PARTNERSHIP

GROUNDING
AND
GROUNDED
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Help seeker

Resourceful
agent

Vulnerable Supporter

Strong Questioner Challenger

Leader-
talker

/7 Follower-

listener
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Working with children and families through

IMPACTFUL
PARTNERSHIP

Research-based resources for practitioners

LEARN MORE
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Frontier referral pathways
Innovative, agile and impactful ways of bringing families
into a service

Frontier team structures
Ways of bringing teams of professionals and volunteers
together than make new connections possible

Frontier timings
Ways of working that are flexible in terms of pace,
frequency, and duration

Frontier locations

Working in the best possible place for parents B going ou

to meet them, making specialist centres accessible

Frontier staffing
Creative ways to get the best boots on the ground where
and when they are needed (and ensuring they stay there)

Frontier connections
Designing in spill-over to link with other services and
groups in the community

Frontier interventions
At the leading edge of help B free-form processes, high
level use of tools, using languages other than English

Frontier social media
Raising awareness, fostering connection and elevating
parentsO involvement
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TasmaniaOs CFCs use toy swap bags delivered to doorsteps, pop-up playgroups an
frequent door-knocking to reach families; offering guided access at dedicated quiet
times makes it less intimidating for anxious parents

The CFCs in Tasmania have a small core team, but a large and flexible working
team. Professionals are seconded from other services, or work out of the centres.
Rather than formal team structures, co-location that enables fluid collaboration.

A Home Visiting service in NSW had a way of matching frequency of visits with level
of need. This normally progressed towards more spread out visits, but could be
adjusted back again when appropriate.

The Toddler Clinic in NSW uses purpose-built facilities to great effect, with one-way
mirrors and sound set-ups to enable intensive coaching. In contrast, some NSW
Day Stays are homely, helping parents feel relaxed and comfortable.

A supported playgroup in NSW is auspiced by a well-known provider, but makes
effective use of peers as volunteers so that parents get help while waiting for other
support

One CFC in Tasmania made new things possible through a Olove in a lunch boxO
initiative with the Neighbourhood Centre and School. A consistent healthy eating
intervention spanned adults and children of all ages.

A Home Vising service in NSW worked with parents to develop a Bad Day Plan. A
nurse saw how a mother used phone apps a lot, and suggested she could set up a
reminder to give her child time on the floor.

Afacebook group is used very effectively in a Tasmanian CFC to let parents know
about special events and to share photographs, helping families feel like it is OtheirC
centre, and they are important to it.
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