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Influence:	
shaping	the	

reform	agenda	

Excellence:	
being	the	best	
we	can	be	

Outcomes:	
delivering	
on	purpose	

Transforma5on:	
changing	the	way	
we	do	business	

Who is CSIA? 
COMMUNITY	SERVICES	INDUSTRY	ALLIANCE	

The	Community	Services	Industry	Alliance	is	here	to	advance	the	business	and	
sustainability	of	community	services.		





Why Excellence? Why Excellence? 

RESULTS	
Periodic	Outputs	
Reac8veness	
Public	Cri8cism	

Demonstra8on	of	value	to	government	
Status	Quo	
Punishment	

RESULTS	
Sustainability	
Responsiveness	

Increased	Public	Confidence	
Demonstra8on	of	Public	Value	
Newness/Innova8on/Crea8vity	

Celebra8on	

COMPLIANCE	
MEETING	WHAT	IS	EXPECTED	

EXCELLENCE	
SURPASSING	WHAT	IS	EXPECTED	

WHAT	
WE	DO	
DAY	TO	
DAY	



TO	MOVE	FROM		

COMPLIANCE	

TO		

EXCELLENCE	

IS	TO	MOVE	FROM		

WHAT	WE	HAVE	TO	DO		

TO		

WHO	WE	ARE	



!  MEANINGFUL	

!  USEFUL	

!  VALUE-ADD	

60+	ORGANISATIONS	

150+		INDIVIDUALS	

1	on	1	CONSULTATIONS	

WORKSHOPS	

-		LED	INDUSTRY	



1.  Call	to	Ac8on	

2.  Excellence	Aspira8ons	

3.  Pursuit	of	Excellence	

4.  Suppor8ng	Tools	
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How	would	you	describe	
your	organisa8on’s	

approach	to	being	child	
safe	and	child	friendly?	



Think	of	a	8me	you	heard	a	
leader	within	your	

Organisa8on	speak,	act	or	plan	
in	child	safe	ways.		

What	was	the	impact	of	this	
on	others?	



How	is	your	Organisa8on	using	
its	posi8on	of	influence	to	
promote	child	safe	and	child	
friendly	approaches	across	the	

community?		

What	more	could	be	done?	
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FREE	

VOLUNTARY	

FOR	DIVERSE	ORGANISATIONS	



WWW.CSIALTD.COM.AU/EXCELLENCEFRAMEWORK	

A joint initiative of Community Services Industry Alliance and the Queensland Family and Child Commission 

WWW.CSIALTD.COM.AU/BUSINESSMATURITY	

EMAIL:			BDWINE@CSIALTD.COMAU	
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