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Who is CSIA?

COMMUNITY SERVICES INDUSTRY ALLIANCE

The Community Services Industry Alliance is here to advance the business and
sustainability of community services.
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As organisations entrusted with providing services to
children, we have a deep responsibility to keep them
safe, well and thriving.

The experiences disclosed by many individuals to the
Royal Commission into Institutional Responses to Child
Sexual Abuse have reinforced our need to be deliberate,
transparent and accountable in our role.

We have the opportunity to create better outcomes for future
generations by striving for excellence in our care for children.

We must bring our shared knowledge, skills and wisdom
to what it means to create organisations that are truly
child safe and child friendly.

Now is the time to accept the invitation to begin
your pursuit of excellence.




Why Excellence?

EXCELLENCE

SURPASSING WHAT IS EXPECTED

COMPLIANCE

MEETING WHAT IS EXPECTED

RESULTS
Sustainability
Responsiveness
Increased Public Confidence
Demonstration of Public Value
Newness/Innovation/Creativity
Celebration

RESULTS
Periodic Outputs
Reactiveness
Public Criticism
Demonstration of value to government
Status Quo
Punishment




Excellence
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TO MOVE FROM
COMPLIANCE

TO
EXCELLENCE

IS TO MOVE FROM
WHAT WE HAVE TO DO

TO
WHO WE ARE




INDUSTRY

60+ ORGANISATIONS

v" MEANINGFUL
150+ INDIVIDUALS

v' USEFUL

1 on 1 CONSULTATIONS v VALUE-ADD
WORKSHOPS
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1. Callto Action

2. Excellence Aspirations
3. Pursuit of Excellence
4. Supporting Tools
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Child Safe Standards

The following ten standards are recommendations set
by the Royal Commission into Institutional Responses
to Child Sexual Abuse.

1.

Child safety is embedded in institutional leadership,
governance and culture

Children participate in decisions affecting them and
are taken seriously

Families and communities are informed and
involved

Equity is upheld and diverse needs are taken into
account

People working with children are suitable and
supported

Processes to respond to complaints of child sexual
abuse are child focused

Staff are equipped with the knowledge, skills and
awareness to keep children safe through continual
education and training

Physical and online environments minimise the
opportunity for abuse to occur

Implementation of the Child Safe Standards is
continuously reviewed and improved

10. Policies and procedures document how the

institution is child safe.

https://www.childabuseroyalcommission.gov.au/
sites/default/files/final_report_-_volume_6_making_
institutions_child_safe.pdf
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National Principles for
Child Safe Organisations

The National Principles have a broader scope to cover
other forms of potential harm to children and young
people.

1.

10.

Child safety and wellbeing is embedded in
organisational leadership, governance and culture

Children and young people are informed about
their rights, participate in decisions affecting them
and are taken seriously

Families and communities are informed and
involved in promoting child safety and wellbeing

Equity is upheld and diverse needs respected in
policy and practice

People working with children and young people are
suitable and supported to reflect child safety and
wellbeing values in practice

Processes for complaints and concerns are child
focused

Staff and volunteers are equipped with the
knowledge, skills and awareness to keep children
and young people safe through ongoing education
and training

Physical and online environments promote safety
and wellbeing while minimising the opportunity for
children and young people to be harmed

Implementation of the national child safe principles
is regularly reviewed and improved

Policies and procedures document how the
organisation is safe for children and young people.

https://www.humanrights.gov.au/national-principles-
child-safe-organisations
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TOOL 2:
REFLECTION

To move forward in our pursuit
of excellence in being child safe as
a whole sector and community

TOOL 3:
SHARED STORIES

)
TOOL ©:

UNDERSTANDING STRATEGIES
FOR ACTION

CHILD AND YOUTH
RISK MANAGEMENT
STRATEGIES

CERTIFICATION LEGISLATION &

(EG. HSQF) REGULATIONS LICENSING

NATIONAL UNITED NATIONS
CHILD SAFE PRINCIPLES FOR CONVENTION ON
STANDARDS CHILD SAFE THE RIGHTS OF THE
ORGANISATIONS CHILD




TOOL #1

Understanding




CHILD SAFE
ORGANISATIONS

How would you describe

your organisation’s
approach to being child
safe and child friendly?




Think of a time you heard a
leader within your
Organisation speak, act or plan
in child safe ways.

What was the impact of this
on others?

TO TAKE SERIOUSLY OUR
RESPONSIBILITY TO USE OUR
POSITIONS, POWER,
INFLUENCE AND VOICES TO

COURAGEOUSLY PROMOTE J
THE SAFETY AND WELLBEING
OF CHILDREN.



/ How is your Organisation using «

. its position of influence to

, promote child safe and child
friendly approaches across the

community?

TO MOVE FORWARD IN OUR
PURSUIT OF EXCELLENCE IN
BEING CHILD SAFEAS A I
WHOLE SECTOR AND
COMMUNITY.
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TOOL #2

Reflection
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What is done to ensure that our stewardship of services for
children is undertaken in an authentic and ethical manner?

How do we keep children’s safety and wellbeing as the primary driver
for the organisational cultures we create and the workforce we build?

1. What activities and approaches is your organisation undertaking in relation to this excellence aspiration?

2. Record each activity or approach against how that degree of excellence is being demonstrated.

3. Take note of how you are demonstrating excellence maet ~fta-

generative way).

—

Behavioural " Regulative

indicators A
excellence

Leadership leve!

What is done to
ensure that our
stewardship of
services for children
is undertaken in an
authentic and ethical
manner?

How do we keep
children's safety and
wellbeing as the
primary driver for
the organisational
cultures we create
and the workforce
we build?

What Child Safe
Standards and
National Principles
for Child Safe
Organisations relates
to these planned
activities and
annroachoe?

excellence

Actions inside the
organisation

For exampre.

Design, build and
implement business
structures and
processes that push
our accountability to
the greatest degree
of transparency
possible

Recruitment
strategies
integrate working
with children
checks, licensing
requirements and
thorough referee
checks.

Collaborative
excellence

Working together

For example.

The organisation has
advisory panels with
specialist focuses
(e.g. Elders Group)
to inform the work
undertaken by the
organisation,

Multidisciplinary
panels who screen
for suitability of
employees and
volunteers.

Your answer

PPN

Integrative
excellence

Joining our efforts

For example.

Service users and
their peers hold
formal roles on

the organisation’s
Board/Management
Committee.

Joint research
processes to explore
best practice for
being child safe

are undertaken in
partnerships

s camcdativa ecaollaborative, integrative or

=

Generative
excellence

Influencing the
business environment

o
o

e .nﬂmp,C‘.

A child safe outcome
focus is built into
contract and
Investment models.

Whole of sector
workforce planning
and development
processes are
developed and
implemented.

Your answer




TOOL #3

Shared Stories




TOOL #4

Strategies
for Action
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ool #4 Strategies for Action

How are we moving forward together as a sector in our pursuit of
excellence in being child safe?

How are we moving forward together as a community in our pursuit
of excellence in being child safe?

1. Drawing inspiration from the stories of others and the insights gathered in the reflection stage, brainstorm
activities or approaches that will have you pursuing excellence,

2. Pick an activity or approach that is achievable and can fact~- &858 -

your organisation.

Behavioural
indicators o’
excellence

Industry level

N

—

~ Regulative

excellence

Actions inside the
organisation

Collaborative
excellence

Working together

————Hmant to excellence from those within

Integrative
excellence

Joining our efforts

TN

Generative
excellence

Influencing the
business environment

How are we moving
forward together

as a sector in our
pursuit of excellence
in being child safe?

How are we moving
forward together as
a community in our
pursuit of excellence
in being child safe?

What Child Safe
Standards and
National Principles
for Child Safe
Organisations relates
to these planned
activities and
approaches?

For example:

There is an
organisation

wide shared
understanding of
what it means and
what it takes to be
child safe.

We overtly recognise
and respect

the ancient and
contemporary
wisdom of our First
Nations people.

TOur answer

p-

e nvamnle:

The organisation
participates in sector-
wide professional
development
opportunities
focused on child safe
and child friendly
approaches.

The cultural identities
of children and
families we work
with are reflected in
the organisation’s
staffing, physical
environments,
processes and future
planning.

YOour answer

For examnle-

Children and young
people drive the
agenda of the work
being undertaken
across the sector.

Community invites
the organisation

to be part of
community-wide
initiatives that
promote child safety
and wellbeing.

YOUr answer

roréxample:

A community-

wide campaign

to promote child
safety and wellbeing
is driven from the
sector.

The child and family
support sector

uses its position

to influence other
sectors to be child
safe.

WWr answe




Excellence
Framework
for Child Safe
Organisations

FREE

VOLUNTARY

FOR DIVERSE ORGANISATIONS
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WWW.CSIALTD.COM.AU/EXCELLENCEFRAMEWORK
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