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Goals

ÁBriefly describe the critical need for 
enhanced prevention efforts in youth  
serving organizations (YSO)

ÁIntroduce the ñSituational Prevention 
Approachòas one strategy for enhancing 
childrenôs institutional safety



Risk Profiles for Institutional 

Child Sexual Abuse:                 
A Literature Review

Professor Keith Kaufman and Marcus Erooga 

with Kelly Stewart, Judith Zatkin, Erin McConnell, Hayley 

Tews and Associate Professor Daryl Higgins



Methodology

ÁReview research & ñgreyò literatures in the US, 
Australia , & the UK 

ÁSummarize & critique pertinent articles 

ÁIdentify critical risks and protective factors in 
victim, perpetrator & institutional areas 

ÁDevelop recommendationsto enhance YSO safety 



Results
ÁIdentified more than 400 relevant documents ï

primarily from professional journals

ÁCategorized findings into five areas: faith -based; 
early childhood education & schools; healthcare; 
out-of-home care; & sports

ÁIdentified many critical risks and a very limited
number of protective factors

ÁSuggested a variety of recommendationsto 
enhance safety in YSO



Risk Related 

Findings



Victim Risks

üChildren spend significant time in YSO
Á 74% of Australian 15-17 yr. olds involved in sport

Á 61% involved in US sports (45 million) 

Á 68% of all US children attend school weekly (50 million) 

üFemales, low SES, and younger children at 

greater risk

üGreater risk for children from under-

represented groups and those with disabilities 

üParentsô difficulties may contribute to child risk
ÁFor example, mental illness, substance abuse, legal 

problems 



Perpetrator Risks

üNo ñtypeò or ñprofileò of YSO perpetrators

üLiterature identifies a variety of perpetration risks 

ü Including deviant sexual interest, distorted sexual attitudes, poor 
social & emotional functioning, poor self-management 

ü In YSOs presence of both preferential offenders (e.g., 
Pedophile) as well as opportunistic offenders 



Consider Powerful Perpetrators*

ü Powerful people a fixture in all YSO ïBoard members, 
CEOs, administrative staff, donors, & celebrities  

ü Powerful offenders reflect unique modus operandi
Á May have unprecedented access 

Á Policies, rules, & supervision may not apply

ÁñContributionsò may prompt exceptions   

ü Sir Jimmy Savile
Á TV/radio star, friend to the queen & major fund-raiser

Á Most prolific UK sex offender ïUp to 1000 victims over 40+ years

Á Offended at BBC & in hospitals

Á Never caught during his life

* Erooga, Kaufman, Zatkin & Stewart, under review



Organizational 

Risks

üOver-reliance on screeningprocess

ÁEstimates that >95% of offenders have no formal criminal history

üA lack of clearly defined child safety policies

ü Inadequate attention to ñsituationalò risks

ÁEnvironmental factors, risky situations, daily & routine activities 
(children, families, staff) & policies

üOrganizational culture

ÁLack of proactive commitment to child safety

ÁAbsence of critical child-safe policies or lack of orientation 



Findings Across 

YSO Settings 
üRisks are both YSO setting specific (e.g., 1:1 medical 

exams) & common across settings (e.g., poorly enforced 
supervision policies)   

üOffenders most often capitalize on existing opportunities 
and organizational vulnerabilities

üOffender grooming or early ñmodus operandiò is often 
visible ïoffering prevention opportunities 

üThe literature exists in ñsilosò by type of YSO setting (e.g., 
sports, school, medical)


