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• How do you currently identify and address risk factors 
preventing in the children and families you work with? 
What prevents or limits you and the sector from better 
identifying and addressing risk factors facing children and 
families? 

• What can you (as a service provider) and we (as a sector) 
do to better identify and address risk factors facing 
children and families? 

• How do we develop a service system that systematically 
responds to the needs of children and families identified 
through risk assessment processes?



How do we take a prevention and early 
intervention approach to enhance the 

wellbeing of our children?

Professor John W Toumbourou, PhD

Chair in Health Psychology
Faculty of Health, Deakin University



https://frsa.org.au/wp-

content/uploads/2016/05/F

RSA-Research-Report-

Printable.pdf

https://frsa.org.au/wp-content/uploads/2016/05/FRSA-Research-Report-Printable.pdf


I am an enthusiast for 

prevention because I’ve 

seen it work well
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Any Antisocial behaviour based on 
reporting one or more of the following 
four behaviours over the past year: 

• Carried a weapon 
• Sold illegal drugs 
• Stole or tried to steal a motor vehicle    

such as a car or motorcycle 
• Attacked someone with the idea of        

seriously hurting them 
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How do we strengthen 

prevention and early 

intervention within Australian 

family and relationship 

services?



consensus paper



Dr Deb Hartman, FRSA Board Member, Associate 

Director, Family Action Centre, University of Newcastle

Ms Karen Field, FRSA Treasurer and Board Member, 

Chief Executive Officer at drummond street services

Dr Ricki Jeffery, FRSA Board Member, Chief Executive 

Officer at Centacare Rockhampton

Ms Jackie Brady, Executive Director at FRSA

Dr Adam Heaton, Research Officer at FRSA.  

Dr Matin Ghayour-Minaie, School of Psychology, Deakin 

University

Dr Jessica Heerde, Murdoch Childrens Research Institute 



we want to start a 

conversation 



an important component of the 

eight highest priority health and 

social problems Australia 

currently faces can be 

prevented through the strategic 

delivery of family and 

relationship services



Annually

- substance abuse $55 B

- antisocial behaviour including violence and crime $36 B 

with family violence contributing $14 B

- obesity $21 B

- mental illness $20 B

- developmental injury (e.g., foetal alcohol problems, child 

neglect and abuse leading to preventable disability)

- chronic illness (including preventable Type 2 diabetes, 

cancer, cardiovascular disease, asthma, allergies)

- school failure (including leaving school and not participating 

in further education)

- social exclusion (lack of meaningful and constructive social 

and economic participation). 



the sector needs to play a 

major role because these 

problems have common origins 

in family and relationship risk 

and protective factors



Risk Factors Shaping Child and 

Adolescent Development
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Risk and Protective Factors 

Shaping Child and Adolescent 

Development

Parents

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

School

Peers

Community

Snowball: Risk Accumulates 
through Early Developmental 

Challenges without Protection

Snowstorm: Extended Exposure to 
Norms and Models that Support 

Problem Behavior without Protection

Toumbourou and Catalano, 2005







toxic stress risk 

process

social development 

risk process

snow ball

risk factor 

accumulation

snowstorm/ unsafe 

environments

risk factor accumulation



social support/ caring 

community protective factor

social-emotional 

competence protective 

factors



your sector delivers services 

across points in the life-course 

where it is possible to modify 

key risk and protective factors





Recommendation 1: 

Develop an action plan to 

coordinate expansion of 

the family and relationship

sector work in prevention 

and early intervention.







Creating 

Communities 

That Care

Get Started

Get Organised

Develop a ProfileCreate an 

Action Plan

Implement and 

Evaluate



Recommendation 2: Develop 

a comprehensive framework 

and tools for family intake 

screening and assessment

across the eight priority health 

and social problems and their 

risk and protective factors.



designed to comprehensively assess youth-
reports of 10 health and social problems 
and 40 known risk and protective factors 

within a classroom period 

www.communitiesthatcare.org.au

Communities that Care Youth Survey

http://www.communitiesthatcare.org.au/


Mornington Peninsula Shire Comparison of Risk 

Factors for Year 9:  Communities That Care 

2002-2007
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Recommendation 3: Trial 

the common intake 

screening and assessment 

framework and tools

developed under 

Recommendation 2 to better 

target family-based services.



screening

comprehensive 

assessment

early 

intervention 

brief treatment

system

support

long treatment



Recommendation 4: Provide 

capacity building funding for 

the implementation and 

evaluation of

family-based prevention and 

early intervention programmes 

within agencies and

community partnerships.



• How do you currently identify and address risk factors 
preventing in the children and families you work with? 
What prevents or limits you and the sector from better 
identifying and addressing risk factors facing children and 
families? 

• What can you (as a service provider) and we (as a sector) 
do to better identify and address risk factors facing 
children and families? 

• How do we develop a service system that systematically 
responds to the needs of children and families identified 
through risk assessment processes?


