
‘From nested to 
networked systems’



The Authorising Environment 

Nyland Report

» Services are often fragmented and 
poorly coordinated, leaving areas 
of duplication and service gaps

» People find it difficult to navigate 
the system and access the services 
they need

» Information sharing is poor and 
there is a siloed approach to 
service delivery 



The Authorising Environment 

Two key supporting outcomes:

1. Children and families access adequate support to 
promote safety and intervene early

2. Risk factors for child abuse and neglect are addressed

Third action plan, Strategy 3, action areas:

3.1 Develop tools and resources to move from a ‘reporting’ 
to a ‘responding’ culture
3.2 Address barriers to information sharing to allow easier 
information exchange



Planning Frameworks: RBA Performance Accountability

What we will do

What works

Partners 

Story behind the baselines

Performance Measures 

Who are our customers

Living ecological service map, sharing of data, central cloud system for staff to access 
referrals forms etc…

Shared accountability, Backbone function, ecological coordination 

CAFHS Allied Health, MYH, CHN, DECD – FSCs & Wellbeing Practitioners, DCP (Families 
SA), UCWPA x4, Anglicare, Save the Children, UCWB, TACSI, ARA… 

Increasing wait lists for families, nested not networked systems, information sharing, 
services not meeting the needs of families 

Capacity of system, wait list for services, active cases per service, referrals.

Monthly dashboard

Service providers providing one-on-one / home visiting support for Children and their 
families/caregivers

Friedman, M. (2005) ‘Trying hard is not good enough’, PARSE Publishing.



Planning Frameworks: Collective Impact 1.0
From a nested to networked system

Community 
aspiration

• Families receive timely support 

• To develop an integrated referral system 

• Reforming the existing support system for families 

Dashboard of waiting lists, capacity of services Strategic learning

• Regular meetings

• Up to date service map presented in a Tiered Public Health Model and ecological map 

Systems change 
High leverage 

activities
• Case coordination activities 

• Advocacy for service gaps 

Inclusive community 
engagment

• Learn from the experience of families – survey / focus groups

• Case coordination activities 

Communities for Children / UCWPA 
Containers for 

change

Ecological Coordination 

Cabaj, M. & Weaver, L. (2016) Collective Impact 3.0: an evolving framework for 

community change, Community Change Series, Tamarack Institute. Retrieved 

September.



Systems thinking

Image: Centre for Community Child Health , 2013



Bounding the system
Target Population

Services providing support to children and 

families in the Western Region. 

Your text here

Common geography

Figure 1. National Framework for Protecting Australia's children



Nested systems 



A Systems Framework

‘Service systems 
need to recognise 
and respond to 
barriers parents 
and carers face.’

Level II – V = 
6,000 per year

Sawyer, Gialamas, Pearce, Sawyer, Lynch, (2014)  Five by Five: A Supporting Systems Framework for Child Health 
and Development. School of Population Health, University of Adelaide.



Somewhere to start



Shared measurement system



Workshopping



Perspectives

Recommendations

Challenges





Online referral system



Contact us

58 Dale Street, Port Adelaide
Phone: 0410 017 706
Email: cbradbrook@ucwpa.org.au
www.ucwpa.org.au


