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The Authorising Environment

#  Child Protection Systems Royal Commission Report

Volume 1: Summary and Report
August 2016

) Nyland Report
The l”ce they » Services are often fragmented and

deserve poorly coordinated, leaving areas
of duplication and service gaps
CHILD PROTECTION SYSTEMS People find it difficult to navigate

ROYAL COMMISSION REPORT h h .
VOLUME 1: SUMMARY AND REPORT the system and access the services
they need

Information sharing is poor and
there is a siloed approach to
service delivery

The Hon Margaret Nyland AM
Commissioner

August 2016
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The Authorising Environment

Driving Change: Infervening Early

Third three-year action plan, 2015-2018

Two key supporting outcomes:

Driving Change: Infervening Earl : -
RIS 1. Children and families access adequate support to
promote safety and intervene early

4 2. Risk factors for child abuse and neglect are addressed

Third action plan, Strategy 3, action areas:

{ 3.1 Develop tools and resources to move from a ‘reporting’
to a ‘responding’ culture

3.2 Address barriers to information sharing to allow easier
information exchange
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lanning Frameworks: RBA Performance Accountability -

Service providers providing one-on-one / home visiting support for Children and their

WhO are our CUStOmerS families/caregivers

\/

Capacity of system, wait list for services, active cases per service, referrals.

Performance Measures Monthly dashboard

Increasing wait lists for families, nested not networked systems, information sharing,

StO ry bEhlnd the basel | nes services not meeting the needs of families

\Z

CAFHS Allied Health, MYH, CHN, DECD — FSCs & Wellbeing Practitioners, DCP (Families
Partners SA), UCWPA x4, Anglicare, Save the Children, UCWB, TACSI, ARA...

\Z

What WO rks Shared accountability, Backbone function, ecological coordination

\~Z

Living ecological service map, sharing of data, central cloud system for staff to access
referrals forms etc...

JED UnitingCare

Friedman, M. (2005) ‘Trying hard is not good enough’, PARSE Publishing. we5|ey Port Adelaide
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Planning Frameworks: Collective Impact 1.0

Community

. From a nested to networked system
aspiration

¢ Families receive timely support
* To develop an integrated referral system
» Reforming the existing support system for families

Dashboard of waiting lists, capacity of services

¢ Regular meetings
* Up to date service map presented in a Tiered Public Health Model and ecological map

High leverage

Sctivities Systems change

e Case coordination activities
* Advocacy for service gaps

Inclusive community . L
engagment Ecological Coordination

« Learn from the experience of families — survey / focus groups
e Case coordination activities

Communities for Children / UCWPA

Cabaj, M. & Weaver, L. (2016) Collective Impact 3.0: an evolving framework for
community change, Community Change Series, Tamarack Institute. Retrieved
September.
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Systems thinking

Decision to seek assistance/support
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Bounding the system

Target Population

Q
Services providing support to children and Common geography .
families in the Western Region.

Figure 1- A system for protecting children Your text he [

PORT ADELAIDE ENFIELD
CHARLES STURT

Targeted services WEST TORRENS
and programs for
‘at—risk’ families

and children

Universal preventative initiatives to

support all families and children -
&) UnitingCare

Wesley Port Adelaide

Figure 1. National Framework for Protecting Australia's children




Perinatal

) Health
Community

Development

Addiction
Services

Child and
Family

Sexual Health Support
Service
System

Justice
= Family/DV services
# Legal services
= Family law
= Corrections.

Cultural
Services
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Early
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(Children &
Families)

Financial
Support

Mental
Health

Youth Health

Disability

Employment

Childhood ‘@
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A Systems Framework

PARENTING CIRCUMSTANCES SA BIRTH POPULATION

Multiple complex risks, high complexity and chaos 2%

Additional barriers related to
* Major psychiatric iliness

* Domestic violence

‘Service systems
need to recognise
and respond to
barriers parents
and carers face.

* Substance abuse

* Higher complexity and chaos

Additional barriers related to
* Socio-demographic disadvantage

* Lower parental developmental literacy

Additional barriers related to
* Psychological distress, and lack
of social support

Increasing service response

Normal day-to-day parenting challenges

Level Il =V =
6,000 per year

* Largelyself-manage parenting

Increasing severity of barriers to effective parenting

Figure 5: The distribution of the population according to increasing barriers to parenting.

_ , , , , ‘@ UnitingCare
Sawyer, Gialamas, Pearce, Sawyer, Lynch, (2014) Five by Five: A Supporting Systems Framework for Child Health

' and Development. School of Population Health, University of Adelaide. WeSIEV Port Adelaide




Somewhere to start

Contents

Perinatal Family Support
Staying Attached
Acorn — Parent Infant Attachment Group
MY Health Young Parents Program — Antenatal postnatal
Western Perinatal Support

Cultural and Linguistic Diverse Support
Family Wellbeing Program
Family and Relationship Counselling
Complex Case Support
Youth Services

Education Family Support Services.
Connected Families
Family Services Coordinator

Family by Family

Family Support Work ....
Strengthening Families West
Chid & Family Foundations
Family support
Play 2 Learn
Our Family

Housing — Children and Families
Service
Western Homelessness Service

Low Income Support
Financial Counselling

Financial Counselling

Financial literacy education ‘@ Unitingcare

No Interest Loans Wesley Port Adelaide




‘a
hared measurement system

Eco Area Service Organistion Total Services FTE # Current case load # wait list Capacity
Ante / Post Natal

Staying Attached
Acorn - Parent Infant Attachment Group 8 per group
MyHealth - Antenatal/postnatal - Young Parents Program Varies

Total Services # Current case load # wait list Capacity

Family Wellbeing Program

Family and Relationship Counselling
Complex Case Support

Youth Services

Family Support Services Organistion Total Services # Current case load # wait list Capacity
Strengthening Families West
Chid & Family Foundations
Family support

Play 2 Learn

Our Family

Family by Family

Child and Parenting Services

heavy

yes 4-6 weeks

0
don’t take a waiting lis
0

1
1
1
1
1
1
1
7

Mental Health - Children and Families i Total Services FTE # Current case load # wait list Capacity
Child & Family Mental Health | i Iyes |8~12 weeks
Family Mental Health Support Services |ves

0

Wesley Port Adelaide




Workshopping

perinatal health
/ Mental Health

Deciosion
VELES
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‘e Perspectives

Challenges

Policy Network/Decision Makers/NGO sector
Policy Perspective:
e Evidence needs to’ be collected (more qualitative) to inform new policy proposals
e Providing best support to clients within the guidelines of contracts
e Low cost focus of government/funders can impact good service design and delivery
e.g. NDIS led to uncertainty and complexity, and increased costs to organisation to
understand and implement
Decision Making/Management perspective:
e Budgetary tightening has focused services, leaving less time for preventative services
e Organisational and personal understanding of CALD and ATSI considerations
e Lack time/resources to make warm referrals to other agencies
Client’s Perspective:

e Continuously sharing their story to different people and organisations can be frustrating
and exhausting
Filling out many forms can be difficult, especially if illiterate
Workers need to build relationships/trust

Difficulty navigating the fractured nature of services and their response
Bad past experiences
Limited culturally appropriate services

Recommendations

Policy Network/Decision Maker/NGO sector
Policy Perspective:
e Leverage off the Human Services Partnership Forum (HSPF) Stronger Together document
e Explore new funding models e.g. social impact bonds
Decision Making/Management Perspective:
e Explore how business can partner in the sector e.g. technology
e Timely sharing of information with other organisations
Client’s Perspective
e Provide seamless service provision for clients

JED UnitingCare
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Objectives:

Common regional indicators to identify gaps and use resources more efficiently

A system wide structure that supports collaboration, information sharing and data collection
Responsive to cultural needs

Clear understanding and navigation of the system

No wrong door policy

Consistency in service delivery and funding

Organisational allocation of resources to support WIIFSS

Support for staff to do their work

Demonstration of clinical effectiveness and use of outcomes measurement and evaluation

Principles underpinning our work:

Commitment to a clear and common result \
Shared values

Constant and open communication

Shared responsibility for achieving the result

Genuine collaboration

Commitment to early intervention

Commitment to a person centred approach

Listening and responding to the voices of children and families

Inclusion of children and families in creating the solutions

JED UnitingCare

Wesley Port Adelaide
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Online referral system

/:# of active clients : « Informaiton regarding the
e # of clients on wait list X o referral process for the service
i of FTE staff in service « Organisation ¢ Referral form if appropriate
o # of clients a service can have « Eligibility criteria ¢ Contact person at service
active * Target population

* What the service does/does not
do

T = ¢ Length of service for clients (6
Service Data Dashboard | mths, 12mths)

- supported by a hyperlink
to service information

JED UnitingCare
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Wesley Port Adelaide

Contact us

58 Dale Street, Port Adelaide
Phone: 0410 017 706

Email: cbradbrook@ucwpa.org.au
WWW.Ucwpa.org.au

f1B




