Working out the Next Step
Lucas Moore and Julia Hayes

Hello !
• About CREATE
• How young people’s advocacy helped to
establish and design targeted post care
services in Queensland
• What we have learnt about the processes and
challenges of young people advocating for
change

The CREATE Foundation is a national non-profit organisation that represent the voices
of all Children and young people with a care experience.
We have offices in each state and territory in Australia after a variety of different state
organisations promoting the voices of children and young people in care amalgamated
under the name CREATE in 1999.

About the Create Foundation

CREATE is all about ..
– Connecting children and young people to each other, CREATE and
their community.
– Empowering children and young people to build self-confidence,
self-esteem and skills that enable them to have a voice, and to be
heard.
– Changing the care system through advocacy, in consultation with
children and young people, to improve policies, practices and
services, and to increase community awareness.

The Journey
- Prior to February 2015, no service in Queensland specifically
targeted at young people transitioning after 18
- Mid 1990s – Transition from Care program established by then
Department of Families, eventually amalgamated into intensive
personal support program
- Child Protection Act (1999) references Transition from Care in
Charter of Rights and Section 75: “As far as practicable, the chief
executive must ensure the child or person is provided with help in
the transition from being a child in care to independence”

The Journey
- 2003 – CMC Report Protecting Children an Inquiry into the abuse of children in
foster care raises community awareness about out of home care
- Mid 2000s - Transition from Care Workgroup established
- 2008 – CREATE launches its first Report Card on Transition from Care: 34.3 percent
of respondents reported homelessness, 25 percent had completed Grade 12
Around this time a number of CREATE Young Consultants
speak up at public forums about the lack of support they
received once turning 18

The Journey
It was terrible. I was told eight months before I
turned 18 that I was leaving care. I had so many
issues, even with support I felt like I could barely
manage and now there was this massive rush to
make me an adult in eight months.
(Annie*, 19)

The Journey
2010 - CREATE also launches What’s the Plan’ campaign
2011 – TFC Workgroup launches ‘Transition to Independence
Month’ to raise awareness.
2011 – CREATE meets with Shadow Minister for Communities/Child
Safety Tracy Davis – critical point.
2011 – CREATE Report Card showing slight improvement in planning
for young people 15-17 but still only around 40 percent report a
plan.

The Journey
2012 – LNP elected to government, Tracy Davis becomes Minister for
Communities, Child Safety, Disability Services. LNP Platform to “extend a child in
care’s transition period to 21”
2012- Carmody Inquiry opens, Transition from Care specifically mentioned in
terms of reference
2012 – November – Opinion in piece in Courier Mail paints negative picture of
residential care as a waste of money – CREATE receives a letter from a member
who lives in a residential, responding- arguing that young people in care are
deserving of government support. Lucas thinks …this person would make a
great advocate !
2012/2013 – CREATE advocacy intensifies during Carmody Inquiry,
Commissioner notes lack of programs and vague legislation

The Journey

The Journey
2013 - Julia attended a meeting with Tracy Davis, sharing her
apprehension at turning 18
2013, July - The BIG moment – Carmody Inquiry releases final
report, Recommendation 9.1:
The Child Protection Reform Leaders Group develop a
coordinated program of post-care support for young people until
at least the age of 21, including priority access to government
services in the areas of education, health, disability services,
housing and employment services, and work with nongovernment organisations to ensure the program’s delivery.

Designing the Next Step
2014 - Department started co-design process, consultations with
young people and service providers around the state coordinated
by G-Force – what should this service do?
• A specific phone line would be good
• Having a worker there that you can call if you need advice. It wouldn’t be
counselling, just general advice and guidance.
• Someone to help you get your life together, to check in on you and help
you navigate your way through the support that’s out there
• Funding to pay for courses and other things like textbooks and other
related expenses

2014 – Tender release for approx $3 million funding per year to
deliver post care services across Queensland

Designing the Next Step
2015 – Successful partnership announced –Life Without Barriers, UCC, CREATE, YETI,
IFYS and CTC. Successful model is focused on flexible support, ranging from one-off
brokerage to ongoing individual support. Variety of engagement options- from 24hr
phone line to social media
2015 – LWB and CREATE sit down with young people to talk about how the service
should be marketed
2015 – April – Next Step After Care Launched! 600 young people assisted and counting…

Darcie’s view
Standing up here today I remember how angry and frustrated we
were back then when we stood up and said; ‘this is not good
enough – you can’t just dump us at 18’. I am so glad that
something has finally happened, that the young people growing
up out of the system now have something, somewhere to go… It
feels like justice and it brings a tear to my eye. (Darcie, 26)

Questions
1. Julia, what was the highlight of being involved ?
2. What were the challenges, what were the barriers to change ?
3. What do you think made the difference, made the change?
4. Now that we have arrived, what have we learnt about systemic advocacy?

What we learnt
- Patience !
- Passion!
- Collaboration – building the movement !
- Young people’s truths are powerful

