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The NEST – Overarching national framework to mobilise, 

align and enable efforts to improve child & youth outcomes
• Loved & safe
• Material basics
• Healthy
• Learning
• Participating
• Positive sense of culture & identity

Networks – Early years;  Longitudinal studies;

Prevention science;  Knowledge brokering;  Parent 
engagement;  Fatherhood research;  Student wellbeing



aracy.org.au

Overview

The Common Approach – Developments to date

• Origins, evaluation, implementation

• Projects with South Australian Dept. Education & Child Development 

New perspectives

• Systems analysis

• Change models & methods
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A flexible framework to help everyone

have quality conversations 

with young people and families

about all aspects of their wellbeing

What is the Common Approach?

Everyday conversations that everyone can have
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What is the Common Approach?

A distillation of evidence based best practice

• Being child-centred

• Focusing on strengths

• Thinking holistically

• Working in partnership
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What is the Common Approach?

A deliberate frame for interacting with children & young people

Child-centred

Holistic

Strengths
focused

Working in 
partnership

The
person
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What is the Common Approach?

Holistic, universal, non-stigmatising

• Physical health

• Mental health

• Relationships

• Material basics

• Learning

• Safety



What is the Common Approach?

Action the 
child or 

family can 
take

Informal 
support -
friends 
family

Support 
from the 

community

Support 
from your 

service

Other local 
services

Formal
targeted 
referrals

Using the most appropriate response first

aracy.org.au

Start here!



Service mapping
Eg, Health

http://www.limestone.servicesdirectory.org.au/

http://www.limestone.servicesdirectory.org.au/
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What is the Common Approach?



Creating systemic change

Less resources for
prevention

More crisis
situations

More resources for
crisis responses

“It is no longer viable to take ever increasing 

amounts of taxation from the public to deal with the 

ever increasing impact of failing to intervene early”

(Allen and Smith, 2008)

Common Approach

• Adaptable & flexible

• Self-sustaining



Less opportunity for
broad preventative action

More crisis
situations

Pressure on
accountability

to meet funding
requirements

Standard medicalised
assessment prioritised

over holistic flexible interaction

Creating systemic change

Common Approach can 

supplement

• Admin processes

• Intake & assessment

“The two public policy strengths of early 

intervention are … it is less expensive and 

… more effective than late intervention”

(Allen and Smith, 2008)



Creating systemic change

Common Approach package:

• Implementation support

• Organisational change

• Personal change

PROCESSES

Local & organisational change

CULTURE

Personal change

SYSTEMS

Strategic systemic change
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Universal

prevention 

reduces

crises

Executive change

Organisational change

Personal change

Policy

Connection

Training

Promotion

Access
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Creating systemic change – brainstorming

Lack of

prevention 

creates

more crises

https://www.facebook.com/NowThisNews/videos/1002616469828477/

https://www.facebook.com/NowThisNews/videos/1002616469828477/
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