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The Gold Coast is not all

 The Gold Coast is the sixth largest city in Australia. We
are home to nearly 600 00 people

 About 130 000 are under 18 years of age

 Nearly 150 000 families and their children live on the Gold
Coast

We have 102 public and private schools

 Around 4000 people sleep rough each year on the Gold Coast
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Overview

• This is the story of how one small project
involving 5 people and $1000 grew to involve
multiple agencies across the Gold Coast region
and now State-wide status.

• It describes the three dined phases that were
undertaken

• And the learnings along the way
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Parenting Programs…..



It is a little confusing…….



Well neither did we…..
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The project aims….

To provide a single point of information that is accessible
both to the practice community and to parents in general.

This should ideally be formatted in a way that allows
service providers to maintain their own details in an
ongoing way, without the need for staffing of the system.

This should ideally be formatted in a way that allows
service providers to maintain their own details in an
ongoing way, without the need for staffing of the system.

It is seen that computer based technology offer the
opportunity to undertake this.



Core group of people to
follow issue

Collaboration,
Relationships, and Safety
within group participants

Issue needs to be
relevant to all of the

players

Create clear aims and
objectives during

establishment





The Baton is passed

Towards the end of Phase 1, coincidently , an Alliance
of agencies across the Gold Coast had also identified
the need for coordinated parenting groups that could

be easily accessed by the Community.
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UPP Parenting
Resource

Issues highlighted by UPP for Stage 2

Geographic
Spread

Duplication
of Programs

UPP Parenting
Resource

Evidence
BasedAccessibility Range  of

groups



Project Aims Phase 2

Appointment of  project officer with a  6 month
timeframe to:

1. Build Relationship across the sector to enable
collaboration between agencies providing parenting
groups

2. Develop Processes Criteria for inclusion on the
calendar

3. Source the Host Development of the electronic
resource

4. Ensure sustainability of the resource
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The Journey
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2. Processes



Apply for Grants and get a
project worker Get buy in from the sector

Equal partnership among the
core group

Tangible outcomes along the
way





The Launch
Community based

Parenting Program specific

Promotion and collaboration

Community based
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3. Source the Host for the electronic  calendar



From December 2014 through to
March 2015

The online parenting calendar has had:-

850 visits

The online parenting calendar has had:-

850 visits
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The Journey

Where to
from here?
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Clear, realistic and
achievable goals with
accurate timeframes

Acknowledging that it
takes time

Undertake project in
"stages"

Growth can’t occur
without change

Keep the issue on the
agenda



Unexpected outcomes
• Evidence based practice increased

professionalism across sector

• Collaboration Agencies worked together on other
community projects building momentum across the sector

• Skill Development Increased practitioner skill across
sector e.g. web, grants, promotion

• Participation level of attendance at forum and launch
indicated level of need
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