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Introduction 

All Children Being Safe - Background

A new approach to Protective Behaviours

Consultation and implementation – sounds so easy!

Evaluation 



Background



What is All Children Being Safe?

Protective Behaviours program (part of a whole of school approach)

• Developed in partnership with Indigenous communities.

• Building skills and confidence – for adults and children

• Story-telling using local animals to share messages about safety



Program History
• Developed with Greenhill 

community, west of Kempsey

NSW in 2009 

• A response to concerns about 

impact of Family Violence & 

alcohol and other drugs

• Culturally safe narrative 

approach

• Evaluation 



in the NT 

• Early Trials – Tiwi Islands, Daly 

River 

• Community Engagement

• Adaptation:

Writing stories for Central Desert 

• Training

• Implementation:

Santa Teresa & Ntaria

• Sustainable model

• Evaluation



All Children Being Safe consists of:

Six week program – stories,

lesson plans, art & craft activities

Messages around safety are

explored with the children

using local bush animals and 

landscapes

Family & community involvement 

and engagement



Themes of each animal:

• the Dingo – understanding the concept of safety

• the Kangaroo – the listener and watcher - safe & unsafe feelings 

• the Bearded Dragon – the protector (safe and places)

• the Willie Wagtail – the communicator (Communities talking 

about children’s safety )

• the Bush Turkey – the thinker (seeking help and building 

resilience)

• the Black Cockatoo and Emu – celebrating strong, safe 

communities for children



Curriculum & school links:

• NT Keeping Safe Child Protection Curriculum

• National Safe Schools Framework

• Kidsmatter

• In the future – National Curriculum



All children should be taught: 

“about being safe so they don’t 

get hurt” - Year 1 student

“so when they grow up they can 

look after themselves” Year 2

“so they can learn about being safe and unsafe” 

Year 3

What the children say:



Key Themes of Protective Behaviours Programs: 

1: The right to be safe 2: The right to seek help



Further themes in ACBS:

Adults need to keep children safe! 

Children are 

not responsible

for keeping 

themselves safe 

from abuse

Communities work 

together to keep 

children safe



Further strengths of the program:

• Narrative approach- use of animals & stories

• Local adaption & relevance

• Local staff & community members implement the program – in 

remote Communities this can easily be done in the local 

language or languages

• Men & women can and do implement the program

• Schools and communities are well positioned to promote 

awareness about how to keep children safe and engage 

significant Community Elders and respected others 



Ntaria Process

• Meetings and multiple discussions within Community 

• Approval obtained from each of these organisations – senior 

management provided with an overview of the program

• Day Community session attended by 23 local people & services

• Day training in ACBS attended by 21 local people and services

• Additional training provided to a further 8 local people





Ntaria Implementation

• Each session delivered in Western Aranda language

• Senior Ntaria men and women delivered sessions

• Teachers feedback 

• Evaluation included in Santa Teresa trial (AIC)

• Discussions are underway for deliver of the program 

in Term II

• The new animals from Central Desert will be used 

for the first time



Children Maclean PS“…think that for that age [it] 

needs to be told in language. 

Good for other schools too, 

for all primary school 

children.

Need to make it interesting 

for the kids – singing, 

clapsticks, language.

Kids loved it when the reader 

used the actions …rubbing 

their tummies for being 

hungry…” 

Ada Lechleitner (Ntaria Elder)



What the children say

• “I know how to keep safe if anything happens.” Year 

K

• “...it was fun, we learned about feeling safe at school” 

Year K

• “You have to learn about keeping safe, cause you 

won’t know what to do.” Year K

Questions



Thank You

Lesley Taylor 

NT Manager 

NAPCAN PLAY YOUR PART to keep children safe 

T 08 8942 2254 M 0409 099 581 E 

lesley.taylor@napcan.org.au

W www.napcan.org.au


