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Australian Red Cross is part of the world’s largest humanitarian
organisation.
•
•
•
•
•

•

over 100 million volunteers world wide and 60,000 members and
volunteers in Australia
work in Australia and internationally is focussed on improving
lives and reducing vulnerability
independent of government and have no political, religious or
cultural affiliation.
National Red Cross and Red Crescent Societies, such as Australian
Red Cross, in 188 countries.
Fundamental Principles of the Red Cross Red Crescent
Movement: Humanity Impartiality Neutrality Independence
Voluntary Service Unity Universality
Red Cross ‘mobilises the power of humanity’ through
developing, supporting and mobilising a strong and diverse
supporter base.

Captions - identify who the photo
depicts or where it was taken.

Fundamental Principles
Humanity
Its purpose is to protect life and health and ensure respect for the human being. It
promotes mutual understanding, friendship, co-operation and lasting peace
amongst all people.
Impartiality
It makes no discrimination as to nationality, race, religious beliefs, class or political
opinions. It endeavours to relieve the suffering of individuals, being guided solely
by their needs, and to give priority to the most urgent cases of distress.
Neutrality
In order to continue to enjoy the confidence of all, the Movement may not take
sides in hostilities or engage at any time in controversies of a political, racial,
religious or ideological nature.

Fundamental Principles
Independence
National Societies, while auxiliaries in the humanitarian services of their
governments and subject to the laws of their respective countries, must always
maintain their autonomy so that they may be able at all times to act in accordance
with the principles of the Movement.
Voluntary service
Voluntary relief movement not prompted in any manner by desire for gain
Unity
Only one Red Cross or Red Crescent Society in any one country, open to all & carry
on its humanitarian work throughout its territory.

Universality
IRCRC movement -all Societies have equal status and share equal responsibilities
and duties in helping each other

Red Cross
National Scope
•
•
•
•
•
•

3073 employees
32,596 Volunteers
38,000 registered client
86,000 participants
54 program types
775 locations nationally

Working as One Strategy 2015
Services and Operations of the Australian Red Cross were transformed
through a sweeping change process covering all aspects and activities of
the organization starting in 2005.
The process highlighted the intersection of organizational governance,
structure, strategy, culture and people in a complex and challenging
organization-wide reform process.
Strengthened organisation capacity and maturity and its capacity to
address the needs of vulnerable people.

Adoption of Strategy 2015: in 2010 domestic services were transformed
with the adoption of seven priority areas providing a strategic focus for
services for the next 5 years.

7 Priroity Areas
•
•
•
•
•

Social Inclusion
Locational Disadvantage
Migrant Support
Emergency Services
Aboriginal and Torres Strait Islander communities and
partnerships
• Internal Humanitarian Law
• International Aid and Development

Red Cross - work with children and families
All the priority areas touch on the lives children and
families often at a time when they are experiencing
additional challenges
Vision
To improve the lives of vulnerable people in
Australia and internationally by mobilising
the power of humanity.

Appointment of inaugural role of National
Coordinator Families & Children 2010

Developmental Approach
Capacity for a child-safe organisation is built up over
time
Community and Disability Service Ministers conference Creating
Safe environments for children: National framework Schedule A
Guidelines for Building the capacity of child safe organizations
2005
•developmental process-a commitment to quality improvement
•enhanced practices and strategies will be inﬂuenced by risk
assessment and other factors specific to an organisation or
jurisdiction

Developmental Approach
Capacity Building initiatives are grouped according to the
following key elements:
1. Systems to ensure Adaptation, Innovation and Continuous
Improvement

2. Governance and Culture
3. Participation and Empowerment of Children
4. Human Resources Management
5. Education and Training

Red Cross
Mobilising Red Cross to support the well being of children

Resilience:

Protect:

Organisation supports
community & partner
agencies capacity
building to support
children & provides
direct services

Organisational risk
management:

Organisation does
no harm; Complies
with legislation

Access:
Organisation as a
gateway to services
and supportprevention and early
intervention

Where are the children?
And how to we see, reach and hear them - Exploration of
child wellbeing
• Audit of child and family services: what, where, why, how
• Review of organisational touch points with children and
families
• Ways of Working – 14 principles: what do these mean for
children and families
• Literature review
• Government policy
• Expert discussions

Child Protection Commitment and Action
• National Protecting Children and Young People Policy SA 2006
•

Co presented with the SA Government at the Australasian CP conference in Qld
(Helen Farinola)

• Updated National Focus with Management vested in HR 2009
•

All staff required to notify regardless of local jurisdiction legislative requirements

• Policy review 2010 /2011 – International and sub contractor
focus
•
•
•
•

•

!

Orientation and Induction training review and roll out
Child Safe contact officer roles, recruitment and training
HR policy manager and national implementation committee
Child protection week annual campaigns

Policy review 2013

Building Blocks
• Organisational developments: Director of Services and
International Operations chairs senior leadership steering group;
Appointment of Child Protection Project Lead

• New tools and processes:
•
•
•
•

Child Protection Policy
Child Protection Policy Handbook
Child Protection Code of conduct
Workforce competencies and skills

• New training framework: ‘Child Safe’ policies, compliance,
complaints process, ‘Child Safe’ recruitment practices; Protecting
Children is Everyone's Business: National Framework for Protecting
Australia's Children 2009–2020

• Children’s voices – Making children visible

Ways of Working - enabler
1. Applying the Fundamental Principles 8. Advocating for vulnerable people
2. Working as auxiliary to government
and public authorities

3. Building on strengths

9. Valuing voluntary service
10. Focusing on areas of locational
disadvantage to help
build stronger communities

4. Focusing on prevention through early
intervention
11. Engaging young people
5. Working with partners and avoiding
duplication
6. Embracing community development
approaches
7. Acting on evidence

12. Embracing diversity
13. Ensuring gender is a key
consideration in everything we do
14. Acknowledging the impact of climate
change

Role of Child & Family Sensitive Practice
Making the child visible – developing workforce to :
•
•
•
•

see the child
bring the child into the conversation
bring the adults `parent’ role into the conversation
understand the implications of parents challenges from the
child’s perspective
• link in with helpful resources
• collaborate with child and family service system

Child & Family Sensitive Practice
Application
at aChildren:
Program
Protecting
and Nurturing
Building Level
Capacity, Building
Bridges
a three year initiative, which:
Builds the capacity of practitioners in adult-focused services to better support their
adult clients to meet the immediate needs of children in their care; and
In partnership with Communities for Children, supports the development of strategies
that strengthen collaboration between adult-focused and child-focused services to
enhance the way in which clients who require multiple supports experience the
service system.

The initiative led by the Australian Centre for Child Protection is
funded by the Department of Families, Housing, Community Services and Indigenous
Affairs. Protecting and Nurturing Children: Building Capacity, Building Bridges is a
project funded as part of the Council of Australian Governments (COAG) National
Framework for Protecting Australia’s Children.

Implementing Child and Family sensitive practice
• Application of implementation science principles
Exploration and adoption
• Pilot training program conducted by Australian Centre for Child
Protection
• Importance of having the building blocks in place - scaffolding
• Intermediate Outcomes across pilot teams
• collaborative partnerships with departments of child safety and
local family support services
• child and parenting data collection planned
• asking child focused questions
• team reflective practice with a focus on the child

• Case study

Child & Family Sensitive Practice
Application at a Program Level

Application at program level: Intensive
Tenancy Support Program in SA

Intensive Tenancy Support
• Focussed on homelessness prevention through stabilising atrisk tenancies
• Private, public and community rental tenants
• 3 PT Case Workers & Team Leader
• Hosts social work students on placement
• Prevents up to 75 evictions per year with intensive support
• Adelaide CBD and eastern metro suburbs
• Work is undertaken in client’s homes

Factors that lead to eviction
•
•
•
•
•
•
•

Property damage and uncleanliness
Unpaid rent
Neighbourhood disturbances
Improper use of property
Breech of tenancy agreement
Overcrowding
Hoarding & Squalor

All of these can lead to negative effects for the child

Changes in Practice

Past
•Lease holder is client
•Children an extension
•Household case plan
•Single case worker
•CARL reports if necessary

Now
•Whole household supported
•Child is a client in own right
•Individual case plans
•Multiple case workers if
necessary
•Effect of living situation on
parenting a considered factor
•CARL reports if necessary

Changes in Supervision & Support of Workers
Individual Supervision
•Are there children involved?
•How do you think this
current situation impacts on
the children?
•What is the parent’s feeling
about impact on the children?
•Have you viewed &
interacted with the children at
home?
•Have you discussed parenting
implications?
•Is reporting required?

Team Discussion
•How do we broach the tough
questions?
•What if the parent denies
there’s an impact on children?
•What services can we get
involved for the child?
•How do we think the child
might be feeling in this
instance?
•If the child/ children continue
to live like this what is the
impact?
•What do parents think about
us using this approach?

Case Study
Trudy and her three teenage children aged 19, 16 and 15 live in a run down 3 bedroom
private rental property in the metro suburbs. They pay $170 per week in rent. Trudy’s 16
year old daughter’s boyfriend also lives at the property. He is 18.
Both Trudy and her eldest two children are unemployed and receiving disability support
pensions. The youngest child is still at school. Trudy and all of her children have
developmental delays and sensory disabilities as part of a diagnosed syndrome.
The family have 8 dogs who are trained as specialist agility dogs for competitions. Much care
is shown to raring these animals and they exclusively occupy one of the 3 bedrooms in the
house.
ITS are engaged to work with the family by the local health authority ( EPA) who have
recently placed an order on Trudy to clean up their property. There are rodents, cockroaches
and spiders inside the house and a severe level of squalor observed throughout. Neighbours
report dogs continually barking and that children sleep in the dilapidated shed out the back.
The landlord really wants to bulldoze this property and won’t finance the necessary repairs.
Although the structure is condemnable , he is aware that Trudy and her kids will never find
another place so cheap that will permit 8 dogs. He’s probably right. They will become
homeless if he terminates their tenancy.
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Child Aware Considerations – Team Discussion
Our ultimate goal is to ensure this family don’t enter into
homelessness. We this examine through a child focussed lens.
•Does the home environment compromise the health and safety of the
child/ children?
•What are the biggest presenting issues for the children?
•How do we know the children are safe?
•How do we approach Trudy about her parenting & house keeping skills
• Why do the dogs have better accommodation than the boys?
•Are any laws being broken here?
•Are there any ethical issues to be aware of?
•How many caseworkers should work on this ?
•What would be the long-term benefits for the kids of moving or staying?
•Does this case warrant a CARL notification?

Outcomes so far
•Two staff were assigned to case – 1 for mum and 1 for kids
•ITS helped plan and execute the home clean-up
•The EPA order was lifted. Property passed formal inspection
•ITS has re-linked the children to DSA child specific CW who had
never visited the home
•ITS has has re-linked Trudy to her DSA case worker
•Trudy has committed to MH & parenting support
•Male children have relocated safely to inside the main house
•Combined family & CW meeting determined house not fit for
ongoing living.
•ITS are assisting family to seek new housing on small acreage

Next steps
• Formal adoption of child and family
sensitive practice in the national
framework
• Installation and early implementation work
– challenges of taking it to scale
• Sustainability of training component
• Embedding in supervision processes
• KPI reporting
• Evaluation

Contact details
Jennifer Evans, National Coordinator Families Children & Food Security
jeevans@redcross.org.au
Jody Sachs Team Leader Intensive Tenancy Support SA jsachs@redcross.org.au

