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What is Children Ahead?

• A care program developed by The Alannah and Madeline 

Foundation, a national charity protecting children from 

violence and its devastating impact. 

• The Foundation was set up in memory of Alannah and 

Madeline Mikac, aged 6 & 3, who were killed with their 

mother and 32 others at Port Arthur, Tasmania in 1996.

• Today we run various programs that help protect children 

from violence, including bullying and cyber bullying 
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Children Ahead 
evidence-based & holistic children’s case management

Our aim 

• to support the recovery of children affected by violence or 

trauma & to build resilience 

• give children opportunities in life that other children have

• help reduce violence in the community by addressing one 

child at a time

Our vision 

• every child will live in a safe and supportive environment
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Value of direct work with children

It gives a voice to each child’s unique experience of the 

violence or trauma suffered & that therefore each child may 

require different support.

Children’s case management service provides the chance for each child to:
• to talk about what has happened

• ventilate their pent-up feelings about the violence & its effect on family

• receive reassurance that it was not their fault that these things happened

• rebuild their self-esteem 

• develop individual safety plans for the future

Courtesy| UK Home Office (2004) Tackling Domestic Violence: providing support for children 

who have witnessed domestic violence
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Value of post crisis intervention

Post crisis intervention has been shown to provide a support 

safeguard at a point that will maximise improved and 

sustainable outcomes for children.  

Benefits of post-crisis intervention :
• Reduced costs associated with on going or repeated episodes of family 

violence 

• Reduced negative outcomes for women & children 

• Strengthened positive outcomes for women & children

Courtesy | Desmond, K. (2011) Filling the Gap Service model: Integrated post crisis 

response for women and children who have experienced family violence, Good Shepherd 

Youth & Family Service and McAuley Community Services for Women
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Our Clients

• 0-18 years 

• both genders 

• culturally diverse 

• children with disabilities or health concerns 

• children from families headed by single parents, 

grandparents, relatives or foster careers 

• socially isolated

• economically disadvantaged

• residing in the Cities of Port Phillip, Bayside, Yarra, 

Melbourne and Brimbank
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Our support areas 
a wrap-around service covering all aspects needed 

for recovery
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We support the 

physical and mental 

health of children 

through the various 

approaches
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We help children 

get involved in 

recreational and 

extra curricular 

activities. 

Positive skills 

based connections 

are recognised as a 

protective factor for 

vulnerable children
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Developing 

friendship, good 

communication, 

dealing with conflict 

and building 

assertiveness are 

just some of the 

skills that support 

children to recover 

from violence
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An essential part of 

the healing process 

is the opportunity 

for children to tell 

their story, feel 

understood and 

express their strong 

feelings. 

We can provide 

links for individual 

and family 

counselling

Emotional wellbeing
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We help parents to 

understand their 

child’s behavior 

from a trauma 

perspective and 

help them learn 

effective ways of 

responding. 

This includes 

referrals for parent 

education, financial 

counselling and 

support groups
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We work with the 

school, family and 

child to overcome 

educational 

obstacles caused by 

trauma.
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Children have been 

shown to benefit 

from a positive 

relationship with a 

mentor or role 

model. 

Our program 

encourages children 

to build self esteem, 

trust, friendship and 

social skills

Buddy links
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1. Evidence-based

2. Timely & adequate in length

3. Inclusive but individualised

4. Child-focused within the context of family & community

5. Accessible, delivered in a safe environment

6. Culturally-sensitive

7. Strengths-based

8. Delivered by appropriate staff

9. Structured & consistent

10.Collaborative with the community & other service 

providers

10 case management principles
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Information gathering

Case closure & evaluation

Reassess needs & barriers

Assessment

Case plan

Implement case plan Implement reviewed plan

Stages 

Case plan Review (6 months)
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Scrap 

books by 

0- 12 yrs
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Envelopes 

by 12-18 yr

old
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About me
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Important 

Relationships 

my thoughts 

& feelings
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My 

thoughts 

& feelings
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Inside of 

Me



23



24



25

‘Feelings’ 

game
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‘What my 

anger looks 

like’
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AGGRESSIVE

• Shouting

• Swearing

• Threatening 

verbally

• Sarcastic

• Pointing finger

• Angry body 

language

• Forceful

• Won’t let 

others have a 

say

PASSIVE

• Soft spoken

• Not confident

• Introverted

• Say it’s ok 

even if it’s not

• No eye contact

• Not honest 

about their 

opinion

• Won’t act on 

how they feel

ASSERTIVE

• Clear about 

what they want 

to say

• Speaks 

confidently

• Stands up for 

their beliefs

• Listens to 

others ideas

• Acknowledges 

others opinions

• Relaxed body 

language
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How you 

would 

explain it to 

a child
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Turtle
Lets Skip it? 

or Problem, I don’t see a 

problem

• withdraw into their shells to 

avoid conflict. 

• give up on what they want and 

avoid conflict

• feels hopeless to try and 

resolve conflict 

Shark
My way or the highway

• tries to overcome conflict by 

forcing others to accept their 

solution

• they do not, cannot, or will not 

bargain or give in

• at times they are standing up 

for deeply held beliefs or 

simply pursuing at the 

expense of other people

Styles of Handling Conflict
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Fox

Lets both give a little or 

something is better than 

nothing

• seeks middle ground

• concerned about having their 

own needs met but happy to 

trade a little

• seek solutions where both 

sides gain something

Teddy Bear

Whatever you want is fine 

or It doesn’t matter anyway

• value their relationships with 

others more than what they 

need

• want to be liked and accepted 

by people

• conflict should be avoided in 

favor of harmony
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Owl

Lets sit down & work it out

• value highly what they want & 

relationships 

• willing to work hard to help 

meet everyone’s needs

• begin by discussing conflict as 

a problem

• not satisfied until solution 

found

Puppy

Help me get out of here

• similar to turtles (may feel 

helpless about ability to solve 

conflict) or sharks (may have 

strong belief)

• prefer to turn to others who 

they believe have greater 

power, authority or wisdom

• hand over conflicts



33

Daily routines
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Building 

Self-

esteem 
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2013 Cases

Total
children

Gender Age

Boys Girls 0-5 6-12 13-18

144 75 69 24 92 28

New
children

New cases / families Cases closed Waiting list

108 45 17 4

New children by area

Bayside

Brimbank

Melbourne

Port Philip

Yarra
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2013 - Children by ethnicity

Ethnicity Children Ethnicity Children

Aboriginal/Aus 7 Lebanese 2

Australian 46 Macedonian/Aus 2

Sudanese 11 Maltese/Aus 2

Vietnamese 8 Maori/NZ 2

Cook islander 4 Nauruan 2

Egyptian 4 NZ 2

Ethiopian 4 NZ/UK/Aus 2

Indian/Aus 4 Sierra Leone 2

Iraqi 4 Uruguay/Chilean 2

Italian/Aus 4 Aboriginal 1

Papua New Guinea 4 Argentine/Uruguay 1

Russian/Aus 4 Bosnian/Croatian 1

Samoan 4 Croatian/Aus 1

Turkish/Aus 4 Greek/Australian 1

Jordanian/Aus 3 Mauritian/Aus 1

Australian/Sri Lankan 2 Serbian/Aus 1

Indian 2
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2013 - Referral source
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Some Client feedback
Parent’s/carer’s feedback:

• “My children are happy now, at school and when they come home.”

• “Without you, I don’t think we could have got to this point”.

• “My kids have become more quiet and peaceful.”

• “Just do great job as you are doing now. I believe that there are so 

many women and kids that need your help.”

• “The understanding and assistance on how to manage our distress 

was invaluable to us. Your staff are well trained.”

Children’s feedback:

• “I learned not to be scared about things, you can overcome your 

fear. Stick up for yourself. Tell someone about what has happened.”

• “She (Caseworker) helped me fit in at school”

• “My life is so much better for knowing you”.
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1. Preserving safety

2. Promoting choice

3. Building resilience

4. Including everyone

5. Empowering with knowledge and skills

6. Fostering collaboration

7. Sharing information transparently

8. Moving beyond stereotypes

9. Developing a support network for each client

10.Promoting non-violence

Courtesy | US Department of Justice (2012) Report of the Attorney 

General’s National Task Force on Children Exposed to Violence

10 values 

http://www.qflp.com.au/legal-information/domestic-violence
http://www.qflp.com.au/legal-information/domestic-violence
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How do we keep going?

• Supervision and debriefing

• Focusing on the good

• Awareness of our needs and strengths

• Self-care - such as exercise, meditation, healthy living, fun and 

good relationships

Why do we keep doing it ?

• Seeing we can help make a difference 

• Empowering children to change their lives

• Watching them grow and change, embrace life

• We learn and grow daily

• We get more than we give
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Thank you for listening

Your questions…


